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The CABR 2002 is divided into five major

sections: Intr oduction, Guidelines,Financial Overview,
PersonnelAdministration , and the Appendix.

Section A: Introduction gives a profile of

Chattanooga with selected useful service,
demographic, economical, and statistical
information, a message from the Finance
Administrator, an organizational chart, and City
officials .

Section B: Guidelines informs you of

guidelines and rules adhered to by the finance
department of Chattanooga, as well as budget policies,
model, procedures, a calendar, and the budget
ordinance.

Section C: Financial Overvievéummarizes the overall

financial condition of Chattanooga, where we have been, where we
are, and where we are going. This is followed by detailed discussions
of program functions such as General Government, Finance &
Administration, Public Safety, Public Works, Parks & Recreation, Debt
Services, Capital Outlay, and Social Services.

Section D: Personnel Administrationyives an outlook
on the benefits provided by the City of Chattanooga, position
changes, its personnel detail, and pay plan tables.

Section E: AppendiXincludes a glossary and an index.
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To the Honorable Mayor, Members of the
City Council, and the Citizens of
Chattanooga

We present to you the 2002 balanced budgets for the City of Chattanooga,
Tennessee. We would like to welcome the City’s new administration which
includes a Mayor and four new members of the Council.

This new administration has met the challenges faced during this process
with a commitment and dedication that I've never before experienced during
my term as Finance Officer for the City of Chattanooga. There was a
tremendous spirit of cooperation between the Mayor, department
administrators, and council members in putting together a budget that is fair
and equitable to employees as well as ensures an improved quality of service
to the citizens of Chattanooga. Changes made include, but are not limited to,
revisions in the organizational structure of the City, reduction in staffing
levels and revision of medical insurance coverage.

As Mayor Corker took office in April, he presented an agenda that would
maintain the strong fiscal character of the City through stimulation of the
economy and providing good paying jobs for its citizens. This budget includes
funding for nine initiatives that will help in achieving this goal. They are as
follows:

Business Recruitment — This administration will work
closely with the Chamber of Commerce to make recruitment
of new businesses a top priority. An individual with extensive
experience and business and industry contacts will be
selected to lead this effort.

Access to Capital - Funding is provided for the recruitment
and retention of a major regional economic development firm
which will bring large amounts of venture capital and loans
for new, start-up, minority owned or existing businesses in
Chattanooga

Digital Vision —The goal of this administration is to capitalize

on the assets we have to ensure that businesses in our
community with high data transfer needs have access to
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digital technology at competitive prices. We will work closely with Oak Ridge National Laboratory
(ORNL) and the Electric Power Board to this end. The acquisition of strands of fiber optic lines
will enable University of Tennessee at Chattanooga to connect with the ORNL, thereby significantly
enhancing their capabilities to do applied research.

Volunteer Army Ammunition Site (VAAP) - This budget includes over $5 million for the
purpose of developing this site in order to attract new businesses with high paying jobs for the
citizens of Chattanooga and Hamilton County. The County will match the City’s contribution
toward the development of the site resulting in a total of over $10 million earmarked for this
purpose.

Airline Service -This administration recognizes the need for strategic planning with regard to
the future of the Airport Authority. Plans are to launch a campaign to find an excellent airport
manager to begin this process. His objective will be to bring in additional carriers and ensure
competitive rates for passengers.

University of Tennessee at Chattanooga — This administration is committed to assisting
UTC in becoming a place that attracts talented people from across the country and the world.
A first class University is a prerequisite for every great city. Success in our digital vision will
provide the opportunity for research and collaboration with other scholars across the country.
Access to the Nation’s super highway will have a tremendous effect on the University’s ability
to recruit technologically advanced students and faculty members.

Education —The formation of a Community Education Alliance composed of community and
business leaders will work in coordination with the Hamilton County Department of Education
and the Benwood Initiative to address the problems specific to high priority elementary schools
in our community. This panel will specifically address teacher recruitment, teacher retention
and the better coordination of the City administered Head Start program at these schools.

Neighborhoods — The Strategic Neighborhood Initiative (SNI) is a partnership between the
City of Chattanooga and 15 high priority neighborhoods to transform them into clean, safe
attractive communities with strong independent and capable neighborhood associations

Safety — Fear of crime in the neighborhood is of great concern to the citizens of Chattanooga.
A new strategy will be adopted that using our existing resources and focuses them on our
neighborhoods. It calls for high visibility directed patrols in neighborhoods, faster response to
calls for service, and a more timely response for investigating crime.

Budget in Brief

Departments and agencies submitted budget requests which exceeded estimated revenues by more than $20
million dollars. Initial review with department heads and a policy of funding agencies at fiscal year 2001 levels
resulted in a reduction in the deficit of $17.3 million.
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Transmittal Letter

Factors contributing include:

Rising medical Cost $4.9M
Loss of principal landfill customers $3.9M
Increased pension/salary cost $3.9M
General growth in cost of operations $1.1M
Increased debt service for existing debt $1.3M
Financing for future capital projects $1.3M
Renewal & Replacement $.5M
Contingency $.5M

Through the diligent work and cooperation of the council, administration, and the citizens of Chattanooga, we
were able to eliminate this deficit in seven phases.

Phase 1: Reducing Department Inefficiencies. We started by consolidating functions to reduce inefficiencies
within departments, thus the elimination of one department. We also reduced medical cost by $2.6M, along
with slightly increasing the employee contribution to insurance which estimates an additional $725,000 in revenue.
With these steps we reduced our deficit $3.3M.

Phase 2: Fee Analysis. We compared our fee structure to other comparable cities. We adjusted fees found
lagging and proposed new fees where warranted. This step reduced our deficit $1.1M ($2.3M in future years)

Phase 3: Adjustment in Education Funding. The City of Chattanooga provides significant funding for education.
While it is important to maintain the school resource officers in schools, it seems only prudent that they be
funded from the educational component of the economic development fund. So beginning fiscal year 2003, we
will redirect $574, 370 of the city only sales tax to fund school resource officers. With this change in policy, we
reduced our deficit another $.5M.

Phase 4: Staff Reduction Plan. In keeping with reducing department inefficiencies, we looked at our current
citywide staff in each department. We were able to identify 200 nonessential positions for eventual elimination.
In FY 2002 we eliminated 114 nonessential vacancies, which includes several part-time and temporary positions.
This generates $2.03M in savings.

Phase 5: Revenue Review. In this phase we re-evaluated our previous revenue projections based on more
current actual data. We were able to adjust property tax to a more definitive assessment independent of
reappraisal by $1.3M and revised our state income tax base on action collection of $.7M. The property tax
adjustment was based on the reconciliation of net additions to the property tax rolls identified during the reappraisal
process (not a function of reappraisal). This estimate reduced the budget deficit $2M.

Phase 6: Revise formula for Employee Raises. Originally we built in a 4% salary increase for all eligible
employees. However, with the many health insurance changes we encountered, we were forced to fall back to
3.5%. Although not 4%, this increase will help offset the additional expense incurred by city employees due to
the health insurance increase.

In lieu of the average increase of 4% provided for is the city’s pay plan each employee would received a 2%

increase plus $500. This resulted in increases ranging from 3% for the higher paid employees to 5% for the
lower paid employees. An even greater increase is included for employees not earning liveable wages.
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Phase 7: Property Tax Rates. With several new
Property Tax Rates factors to contribute to the changes we foresee in
Chattanooga’s revitalization, we recommend a
budget with an increased property tax rate of $2.516
per $100 assessed valuation. This is 48 cents over
our current certified rate of 2.036. Each one penny
increase generates additional income of $305,321.

Historically Chattanoogans have had a low tax
burden. In 1995, there was a 36 cents tax increase.
There have been two tax decreases in the last five
years. The rate dropped in 1997 because of the
transfer of City Schools to the County. The rate
dropped to $2.515 in 1998 due to a reappraisal and

was further reduced to $2.31.

0

I!Tax Rates| 2.62| 2.98 2.9213 270 2.31 2.831 231 2|31 2|036

There are no proposed increases in the charges for services provided under the City’s enterprise operations
such as the Interceptor Sewer System, Storm Water Program, or the Solid Waste Landfill. This budget presents

a financial and operating plan for the City with the primary initiatives outlined earlier.

Budget Highlights

The 2001/2002 Annual General Fund  Revenues %

Operating Budget of $144,594,307 FY01/02 FY00/01 inc(dec) change
includes $5,302,101 of capital. The
total financial program is

. . . Taxes 90,943,399 73,526,312 17,417,087 23.69%
$248,317,938, this 5% increase iS Licenses & Permits 5,999,348 5,145,600 853,748 16.59%
due primar"y to the increased property Intergovernmental 76,193,451 83,849,220 (7,655,769) -9.13%
. Charges for senices 47,706,311 56,703,628 (8,997,317) -15.87%
tax rate. The FY02 capital program e forfeitures and penalties 1,652,500 1,741,000 (88,500) -5.08%
is still under management review at Interest eamings 4,991,639 6,983,250 (1,991,611) -28.52%
this time Miscellaneous 4,222,063 5,439,369 (1,217,306) -22.38%
Total Revenues $ 231,708,711 $ 233,388,379 (1,679,668) 0.72%

Revenues for all appropriated funds Other Financing Sources
total $231,708,711, adecrease of 1%  Transfers in 16,609,227 24,191,723 (7,582,496) N/A
from preVIOus year' Although taxes Bond Proceeds 0 9,697,700 (9,697,700) N/A
and charges for services account for  Total Other Financing Sources ~ $ 16,609,227 $ 33,889,423 (17,280,196) N/A

the majority of the increased revenues
in FY02, declining shared revenues
are attributable to the overall offsetting
decrease. County wide sales tax are estimated at $21.5M, that's a $545,000 decrease or -2.47% from FYO1.
Likewise, the influx of federal dollars is shrinking in FY02. The COPS Universal Hiring grant is down $538,000
or -47.9% and the Harriet Tubman project decreased by $400,000 or -100%.

Total Revenues & Other Sources  $ 248,317,938 $ 267,277,802 (18,959,864) -7.09%

Interest earnings are estimated to be down during FY02 due to the declining interest rates and market conditions.
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Appropriations are $231,708,711 a 5%
decrease is primarily because of the
Capital Budget for FY 02 not included.

Appropriations %
FY01/02 FY00/01 inc(dec) Change

If this factor is eliminated, there  General Fund 127,985,080 112,163,473 15,821,607 14%
would exist a 9% increase over last Enterprise Funds 44,704,687 49,515,340 (4,810,653) -10%

. . Special Revenue Funds 33,790,615 29,613,329 4,177,286 14%
year budget. This increase is due t0  rigyciary Funds 5411,000 4,881,000 530,000 11%
rising medial cost, pension Debt Senice Fund 9,967,329 7,650,860 2,316,469 30%
contribution change for Fire & Police  Capital Project Funds - 30,712,077  (30,712,077) n/a
from 8.19% to 12.24%, additional Internal Senice Funds 9,850,000 8,550,000 1,300,000 15%

salary cost, and additional debt

: ol Total Expenditures $231,708,711 $243,086,079  (11,377,368) 5%
service for existing debt.

Other Financing Uses

Transfers Out 16,609,227 24,191,723  (7,582,496) -31%
General Fund. The City’s General  Total Other Financing Uses $ 16,609,227 $ 24,191,723  (7,582,496) -31%
Fund accounts for all applicable .

Total Expenditures & Other Uses $248,317,938 $267,277,802  (18,959,864) -7%

resources related to the general
operations of city government. These
funds are unrestricted. The total appropriation FY02 budget is $127,985,080. This 14% increase can be
contributed rise in medical, rise in Fire & Police pension, employee raises, and new functions added to the Fund
due to reorganization.

In FY02 the Mayor reorganized several departmental functions and/or components. Last year departments
include General Governments & Agencies; Finance & Administration; Police; Fire; Public Works; Parks, Recreation,
Arts, & Culture; General Services; Personnel; and Neighborhood Services. In FY02, General Services department
was eliminated and its functions were disbursed among Finance & Administration and Personnel. The Public
Works department added three new functions, Garbage Collection and Brush& Trash functions from the Enterprise
Fund’s Solid Waste & Sanitation, and Municipal Forestry function from Parks & Recreation. In addition, an

Executive Branch was created to better isolated cost for functions directly reporting to him.

Special Revenue Funds. The City's Special Revenue Funds are set by City resolution to account for
funds that are restricted as to use by federal and state governments and special purpose. Reported funds
through FYO01 include Real Estate, State Street Aid , Human Services, and Economic Development. In fiscal
year 2002, the Special Revenue Funds total $33,790,615. Capital transfers out are decreased in FY02 due to
a full year of debt service required in the Economic Development fund. The Economic Develpment fund accounts
for the city only local option sales tax to be use for future development and debt service on projects specific to
Economic development in the city. The Debt service requirement limits the amount of funds available for future
capital needs which would be expended in the capital project funds. In addition, the 3% reduction is less than
previous years because of the transfer of the Real Estate Fund to General Fund. This shift in function and
accounting was a part of the Mayor’s reorganization plan.

Debt Service Fund. The City is authorized to issue general obligation bonds for capital projects. The City
Council may authorize the issuance of tax-supported bonds by a simple majority vote, with notification of the
action published in local newspapers. Unless 10 percent of the qualified voters protest the issuance by petition
within 10 days of notification, the bonds may be issued as proposed. Both principal and interest on general
obligation bonds are payable from ad valorem taxes which may be levied by the City Council subject to a legal
debt limit of 10 percent of assessed valuation of property. The City Council is also authorized to issue revenue
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bonds to finance capital improvements for its various enterprise activities; and loan agreements and capital
leases for various other public benefit.

The City entered into a Loan Agreement with the Tennessee Municipal Bond Fund on February 10, 1997 whereby
a line of credit was established for up to $7,908,000 for various general government capital projects. At June 30,
2001, the City had a balance outstanding of $6,064,523. During fiscal year 2001 the City entered into a capital
lease for a building located on ML King Blvd. The intended use of the building will be to expand the Police Training
Facilities. At June 30, 2001 the outstanding balance was $144,000. The City also entered into a lease purchase
of sewer system improvements from the City of Collegedale, another local municipal government. At June 30,
2001 the outstanding balance was $304,399. General Obligation Bonds were issued in March, 2001 in the
amount of $48,310,000. This funded various capital improvements of the general government in the amount of
$39,576,000; solid waste system improvements in the amount of $6,734,000; and stormwater system improvements
in the amount of $2,000,000.

At year-end, the primary government and its component units had a number of debt issues outstanding. These
issues included $258,442,849 in general obligation debt, of which revenues from the City’'s Enterprise Funds
support $178,059,226. The primary government also has $40,000,000 in revenue bonds outstanding at year-end
for the Electric Power Board, an Enterprise Fund. Two component units have revenue bonds outstanding. These
include $11,836,149 for the Metropolitan Airport Authority and $129,200,000 in lease rental revenue bonds issued
by the Southside Redevelopment Corporation.

Capital Project Funds. The City maintains about nine capital project funds. In FY 2002, keeping in line with
the Mayors initiatives for Neighborhoods, there is an additional fund added to account for several Neighborhood
Services projects. The total request for the 2002 fiscal year is $47,177,000, this is 53.6 % over last year
approved amount of $30,712,077. The Capital Budget is under current review.

Enterprise Funds. The City maintains four enterprise operations as part of the primary government. Combined
total assets at June 30, 2001, and operating revenues for the fiscal year were $772.6 million and $399.6 million,
respectively. A brief discussion of the major operations follows:

The Electric Power Board, not presented in our presentation because it is a separate administrative
agency of the government, exercises exclusive control and management of the Electric Distribution
System. It is the sole distributor of the electric power within the boundaries of the City and
County (587 square miles). It accounts for 89.7 percent of total Enterprise Fund operating
revenues and reported a net income of $5.3 million for the year ended June 30, 2001.

The Interceptor Sewer System of the City provides water and sewer services to customers on
a self-supporting basis utilizing a rate structure designed to produce revenues sufficient to
provide for debt service, operating expenses and adequate working capital. The strong
commercial, industrial and residential growth in the City, along with increased federal mandates,
has necessitated ongoing expansion of the Interceptor Sewer System. To illustrate, property,
plant and equipment of the system in 1976 totaled $68.8 million compared to $297.2 million in
2001. The department accounts for more than 45.0 percent of total Enterprise Fund assets.
The 2002 Budget is under current review. The proposed amount, including Debt Service and
Capital is $33,225,142. Proposed operations is $17,615,687.
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The Solid Waste/Sanitation Fund was established in accordance with state mandate. This fund
accounts for the operations of the City’s landfill. Landfill fees are charged commercial customers
for use of the landfill, while the cost of City landfill needs are financed through a General Fund
subsidy. An aggressive capital program has been launched to meet landfill requirements set by
the state and federal governments. This program is estimated to cost $38.5 million over a ten-
year period. The 2002 Budget is $6,691,545. This reduction is due to the transfer of Garbage and
Brush &Trash functions to the General Fund.

The Storm Water Fund accounts for the operations of the City’s storm water management
program as mandated by the Environmental Protection Agency and the state. The program is
designed to produce revenues sufficient to provide for debt service, operating expenses and
adequate working capital. Since the inception of this program in 1994, the investment in property,
plant, and equipment has grown to $35.5 million. The 2002 Budget is $4,788,000. This is no
change from last year's amount.

Internal Service Funds. The City maintains two Internal Service Funds. These funds provide goods or
services to other governmental operating units such as departments, bureaus, and agencies. These funds
charge for services. The two reporting funds are the Municipal Fleet Services Fund and the Liability Insurance
Fund. The Fleet Services Fund’s 2002 budget is $9,850,000. This 15% increase is driven by the increase in
salaries and the accumulation of Inventory Supplies for Fleet Services, netted against the 26% decrease in
Liability Insurance claims.

Fiduciary Funds. The City maintains Expendable Trust Funds and Pension Trust Funds. The Expendable
Trust Funds include Community Development Fund and Home Investment Fund used to account for assets
held by the City as trustee. These funds are accounted for in the same manner as governmental funds. The
Pension Trust Funds account for assets held by the City as trustee. These funds are accounted for in the same
manner as business enterprises providing similar services. Total report Fiduciary Funds for FY 2002 is $5,411,000.
This 3% increase is a result of the continued efforts to meet the various types of housing needs for low and very
low income residents of the City.

Below is a brief discussion about the employee pension system.

Retirement Plans . The City maintains three single-employer defined benefit pension plans
which cover all employees. Each of these systems is maintained separately: one system
(General Pension Plan) covers general City employees; a second plan covers employees of
the Electric Power Board; and the third covers Firemen and Policemen. Each plan has its own
consulting actuary. The following schedule shows the percentage amount of annual pension
cost funded by the City for years currently available:

Pension Plan UAAL Funded Ratio
General Pension (61,701,145) 139.80%
Fireman & Policemen 1,600,700 99.21%
Electric Power Board 0 100.00%

City management and the Pension Boards closely observe the future costs of both benefit
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improvements and changes in retirement trends of employees. Recommendations of actuaries
are carefully considered, and appropriate measures are taken to ensure that the pension plans
are actuarially sound.

General Pension Plan . The City provides a general pension plan for permanent employees.
All permanent employees hired after February 1, 1979 must join the plan as a condition of
employment. Employee contributions are 2% of earnings subject to social security tax and 5%
of earnings not subject to social security tax. The City Finance Officer is authorized to match
all salaries of all participants in the General Pension Plan , however, since the General Pension
is currently fully funded the City opted not to match contributions for FY2002.

Firemen’s and Policemen’s Insurance and Pension Fund . The City Finance Officer
is authorized to match the total salaries of all participants in the Fire & Police Pension Fund
with a contribution from the General Fund not to exceed twelve (12.24) percent. Each employee
who is a participant in this Plan contributes 8% of total salary annually.

Electric Power Board Pension Plan . The Electric Power Board's plan is a single Employer
Defined Benefit Pension Plan administered by an individual designated by EPB. Contribution
requirements of Plan members and the EPB are established and can be amended by the EPB.

Effective August 1, 1984, the Board implemented a 401(k) plan, which permits employees to
invest up to 7.5% of salary in a tax-deferred savings plan. EPB contributes up to 2.5% of the
employee’s salary.

Per Capita Budget

The citywide operating per capita budget for FYO1 totals $1,484.13 and for FY02 total $1,610.42. This represents
per capita growth of 2.0% and 8.5% respectively.

In each fiscal year, the City continue to give priority to Public Safety, Neighborhood Revitalization, Economic
Growth, and Education which account for significant portions of departmental appropriations each year. Below
is a summary chart that shows a comparison for two years actual and two budget years by program.

Actual Actual Budget Budget

Program FY98/99 FY99/00 FY 00/01 FY 01/02

General Government 326.27 376.47 348.07 395.83
Finance & Administration 36.00 37.00 41.00 115.00
Public Safety 280.70 320.96 331.86 359.21
Public Works 453.81 483.51 508.20 481.31
Parks & Recreation 72.85 77.90 85.67 85.91
Debt Service 50.25 49.03 52.51 64.08
Social Services 122.40 109.78 116.82 109.08
Total 1,342.28 1,454.65 1,484.13 1,610.42
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Financial Assessment

Chattanooga continues its position of strong fiscal strength enjoyed over the past several years. The City is in
the best fiscal condition it has been in over 29 years and our outlook is improving. Over the years, through
strong fiscal management, Chattanooga has positioned itself well to weather economic downturns, create a
positive atmosphere for economic development, and provide greater flexibility on budgetary issues.

Fund Balances

One measure of a city’s financial strength is the level of its fund balances. The City’s estimated unrestricted
fund balance in the general fund will amount to approximately $28 million as of June 30, 2001. This balance
assumes no change in the current fund balance. Our recommended guideline for general fund balance coverage
is 20% of general fund revenues.

Financial Reserves

Another indicator of a city’s financial strength is the level of financial reserves. Over the years the City has
established financial reserves to absorb unforeseen liabilities. The City also has $3.97 million in debt service
reserves at June 30, 2001 monies that will help stabilize and fund future debt service obligations. Included in
this budget and financed from current revenues are $.5 million that will protect us against unanticipated
emergencies.

Bond Ratings

The City has maintained a “AA” rating from Standard & Poor’s and Fitch Investor’'s Service. Both agencies cite
sound financial management, fund balance reserves, the debt retirement policy, and a history of pay-as-you-go
capital financing as justification for the favorable ratings.

Conclusion

With final budget adoption, | want to thank the Mayor and City Council, citizens and City staff for their time and
effort throughout this budget process.

Respectfully submitted,

g 4
rﬁﬁmu-m *.-f { Tt teey)/
’ J
James S. Boney,
Finance Administrator
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Budget Award

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESEMTED TO
City of Chattanooga,
Tennessee

For the Fiscal Year Beginning
July 1, 2000

[ 5 57'5'.&" L -{l .rn: ety &% I’%
' i A
L

Presidert Ewscutive Dinsciar

The Government Finance Officers Association of the United States and Canada (GFOA) presented
an award of Distinguished Budget Presentation to the City of Chattanooga for its annual budget for

the fiscal year beginning July 1, 2000. In order to received this award, a governmental unit must

publish a budget document that meets program criteria as a policy document, an operations guide,
as a financial plan and as a communication device. The award is valid for a period of one year only.

We believe our current budget continues to conform to program requirements, and we are submitting
it to GFOA to determine its eligibility for another award.

caBrR2002 | 14



History & Development

Indians, Chief John Ross, the City of Chattanooga

was created on the site of Ross’s Landing trading
post. Chattanooga, a Cherokee word for “Rock coming
to a point” was incorporated under State of Tennessee
Private Acts of 1839. Today the City serves as the County
seat of Hamilton County, is commercially and industrially
developed and is the center of a six-county
Metropolitan Statistical Area (the
“MSA"), which
includes

Founded in 1816, by the leader of the Cherokee

I

.

™ Hamilton

- e~ % County and the
counties of

Marion and

Sequatchie,
Tennessee and
- the counties of Catoosa,
Dade and Walker, Georgia.
Located near the southeastern
corner of the State on the Tennessee-
Georgia border, the City encompasses an area of
126.9 square miles. The Tennessee River flows through
the center of the City, which has a diversified terrain. The
MSA is centrally located in relation to other major
population centers of the Southeast, being within a 150-
mile radius of Knoxville and Nashville, Tennessee;
Birmingham, Alabama and Atlanta, Georgia.

Industrial and Economic Development

The area’s central location makes it a perfect distribution
center for the eastern United States. Supplies and
products for industry flow easily to and from the
Chattanooga area by way of an extensive network of
highway, water, air and rail transportation systems.
Beyond its advantages as a business location,
Chattanooga is blessed with beautiful natural
surroundings. A gracious life-style results from the
community’s commitment to preserving its culture and
supporting the arts. Chattanooga offers excellence in
education and quality health care as well as a virtually
unlimited range of recreational activities — all at one of
the lowest costs of living in the nation.

Chattanooga, known in the 1930's as the “Dynamo of
Dixie”, is one of the nation’s oldest manufacturing cities
with 18.8 percent of its employment in that sector.
However, there is no single dominating industry. Economic
advantages such as ample utilities, an efficient
transportation system, abundant natural resources, a
trained labor force and centralized location make
Chattanooga a diversified and profitable business location.
This largely accounts for the City’'s low unemployment
rate, which stands at 3.2 percent as of September, 2001.
This is comparable to the nation’s unemployment rate of
4.2 percent and the state rate of 4.0 percent.

The City has undergone a renaissance that can be
surpassed by no other city of its size. The City’s rebirth,
which began in 1982 with the establishment of the
Moccasin Bend Task Force, has resulted in nearly $1
billion of investments in developments such as retail,




restaurants, office space, housing, and tourist attractions.

Coolidge Park is the latest addition to the Tennessee
Riverpark. Located on Chattanooga’s north shore
waterfront, the park encompasses ten acres and includes
a pavilion, green space, walkways and fountains, and a
3-row vintage carousel, designed by Gustave Denzel.
Originally built in 1895, the carousel was moved to
Chattanooga, then restored and fitted with 52 animals
carved and painted by local and out of town sculptors.
Thousands of visitors to the park each year has spurred
a re-vitalization of the entire area north of the river from
downtown. Many new businesses have been established,
and the area has become a much-desired residential area
once again, with the renovation of many older homes as
well as construction of new residential living space.

Three years ago, the State granted approval of a
development mechanism known as the Tourist
Development Zone (TDZ), which encompasses the heart
of Chattanooga’s downtown. The zone, know as the
Southside Redevelopment District, is comprised of three
districts — the Aquarium/Ross’s Landing District, the
Central Business District and the Southside
Redevelopment District. The City, through the Southside
Redevelopment Corporation, is in the final phase of this
project. The development will be supported by allocations
of incremental increases in state and local sales and use
tax revenues. Four facilities will contain more than
631,210 square feet and cost in excess of $117.7 million.
Itis anticipated that this investment planned will leverage
more than $400 million in private investment by 2006.

The Southside Redevelopment District is an opportunity
to create a model community by rebuilding the District’s
job base and revitalize housing opportunities. Inthe heart
of the TDZ is the convention and conference complex
that includes four public use facilities as follows. Three of
the four facilities are complete and operational.

The Chattanoogan — a 208,210 square foot
residential meeting facility opened in April 2001.
This conference and training facility is targeted
for upscale small-to medium-sized groups of less
than 250 people with 200 guest rooms and
27,000 square feet of fully equipped meeting
room space. — Cost: $43.5 million.

New Parking Facility — located between the
conference and training center and the trade
center, the new 1,029-space parking facility,
which opened in April 2001, is designed to serve
the needs of increased traffic in the convention
and conference complex and replacement
parking. — Cost: $10.8 million.

Development Resource Center — a new facility
that will exhibit improved efficiencies that can be
achieved by utilizing best building practices in its
own design and operation thus serving as a
model for better ways to develop a sustainable
community. This 85,000 square feet facility, which
will openin December, 2001, is located one block
from the conference and training center. — Cost:
$11 million.




Chattanooga-Hamilton County Convention and
Trade Center Expansion —a 226,000 square foot
addition to the successful Convention and Trade
Center, currently under construction, will enable
the community to attract more and larger
conventions, meetings and trade shows. The
expansion will more than double the size of the
current facility, adding new exhibit space, meeting
and banquet rooms. — Cost: $50 million.

The developments that have taken place throughout the
North Shore, the Central Business District, and the
Southside have come together to make the downtown
Chattanooga area a gathering place for night and family
and recreational activity. Additional investments spurred
by these successes include a new school in the
Southside, currently under construction, which represents
the first new school building in the downtown area in
decades; renovation of a former office building into a
school for children with special needs, revitalization of a
department store building as a premier downtown housing
development, a new bank branch, plans to convert a
vacant warehouse into professional office space, a
proposal to build a new hotel next to the Trade Center,
the opening of a new office building in the central business
district, and plans to renovate several other historic
buildings in the downtown area.

Neighborhoods and quality, affordable housing continue
to be a priority in the community. The Chattanooga
Neighborhood Enterprise broke ground on a 20-unit
apartment building within eyesight for the University of
Tennessee at Chattanooga. This unit will complement

new housing units already built in the area.

The City continues to implement, through the
Chattanooga Housing Authority, the HOPE VI Grant. This
$35 million grant from the Department of Housing and
Urban Development (HUD) anchors a $159 million project
to replace the Spencer J. McCallie Homes and revitalize
the surrounding Alton Park neighborhood. Coupled with
the Alton Park Development Corporation’s master plan,
the HOPE VI grant will bring about a major revitalization
of one of the City’s most depressed neighborhoods.

Despite the global attention to Chattanooga’s downtown
and environmental successes, economic growth in
Chattanooga trails most of the rest of the South. During
the 1990s, Chattanooga added jobs at only half the pace
of the rest of the state. City officials have focused efforts
on ways to reverse this trend of slow employment growth.
The business culture in Chattanooga is on the verge of
change. A venture capital firm with $45 million in assets
has been recruited to set up an office here. This will give
entrepreneurs the needed access to capital that has been
scarce in our local business environment. Additionally,
$1.5 million has been allocated by the City to target
creation of new minority-owned businesses. The
Chamber of Commerce, charged with the task to oversee
economic development, has implemented its plan for a
larger economic recruitment program. This will include
hiring of a business recruitment expert as part of its long-
term plan to create more jobs.

Chattanooga is also poised on the leading edge of the
technological age. The Electric Power Board of

Chattanooga has donated a portion of its nearly 60 miles




fiber optic ring for economic development. This move is
anticipated to create a high speed information corridor
allowing Chattanooga to become a hub for future
research, information sharing, and job growth. This hub
has already attracted a new long distance firm to locate
in the heart of the central business district, bringing new
jobs to the area.

City and County officials have initiated plans for the
development of the old Volunteer Army Ammunition Plant
site. The $7.5 million investment by the City and County
provides a 940-acre tract, located within 2 miles of
Interstate 75, approximately 700 acres of which can be
made available for industrial development almost
immediately. This is the largest block of land available
within the city limits in several decades. Infrastructure is
in place to support a wide range of manufacturing and
industrial uses. The entire site exceeds 6,000 acres, and
efforts continue to acquire the remaining portions for
industrial and recreational uses.

Hamilton Place Mall, Tennessee’s largest, and now in its
thirteenth year of operation, remains a magnet for millions
of people. The 1.4 million-square-foot mall has brought
in many tourist and locals with a savvy mix of new and
familiar stores, theme restaurants and movie theaters.
Thanks to the mall, the area has become a retail hotbed
with more than 15 million visitors a year. Sales at Hamilton
Place have grown steadily over the past decade and now
average 30 percent above the national average for
regional malls. That success has quickly spilled across
Gunbarrel Road and Interstate 75. The number of
businesses and amount of traffic in the mall area has

more than doubled over the past decade. CBL and
Associates, the mall's owner and developer of major retail
space nation wide, has begun development of a multi-
acre site on the south perimeter of the mall. Phase | is
the construction of their new national headquarters office
building, expected to be completed in January.

The City’s two biggest local revenue sources are sales
and property taxes. The local option sales tax rate is
2.25 percent (1.75 percent county-wide and .5 percent
city only). The additional revenues generated by the %
percent city only sales taxes are earmarked for schools
and economic development. Following two successive
reductions the property tax rate has remained at $2.31
per $100 assessed valuation for the past four years.

The City’s capital initiatives reflect its continual
commitment to economic development and long term
sustainability of the City. In addition to the operating
budget over $30.7 million was appropriated for major
initiatives. These include $3.3 million for continued
implementation of the RECREATE2008 plan which is a
10-year, $65 million plan to upgrade the City’s parks and
playgrounds; $14.3 million for various public works
projects such as paving , street improvement, curbs,
gutters and sidewalks, downtown streetscape, and
equipment replacement; $3.5 million for the Development
Resource Center; $1.6 million for fire vehicles and other
equipment; $4.2 million for police fleet replacement,
building renovation and miscellaneous equipment; $1.3
million for major building repairs.




Awards of Achievement

In addition to the development in and around town, the
City was privileged to receive the 1994 City Livability
Award for its Renaissance on the River presentation.
The United States Conference of Mayors established
the City Livability Awards Program to honor the
outstanding leadership of Mayors devoted to enhancing
“livability" across the country. The award highlights the
mayors' commitment to improving cities and their
encouragement of the diverse creativity in our
community. The focus for the 1994 City Livability Awards
was on the arts and culture. Chattanooga was also
desighated as one of America's most livable
communities by Partners for Livable Places in
Washington, D.C. In January 1995, the President's
Council on Sustainable Development Conference was
conducted in the City of Chattanooga.

by U.S. News & World Report last year as “Cities
that Work.”

® One of America’'s 10 most family-friendly cities to
visit, according to Family fun magazine last year.

® One of the “Reborn Cities” profiled by Parade
magazine earlier this year.

® One of the 10 “Most Enlightened Cities” featured by
Utne Reader magazine.

® One of “America’s Best Walking Cities” saluted by
Walking Magazine.

We are honored with the distinction of receiving, for the
past nine years, the Certificate of Achievement for
Excellence in Financial Reporting for our preparation of
state and local government financial reports. The Fiscal
Year 2001 CAFR is currently being submitted for review.

Also, for five years we were honored with the distinction
of receiving the Distinguished Budget

On March 28, 1996 in Toronto, Canada,
the City of Chattanooga was selected by
the Best Practices Jury as one of 12
winners of the Tokyo and Dubar "Awards
of Excellence in Improving the Living
Environment'. This initiative was given
special recognition at the City Summit in
Istanbul, Turkey at a special awards
ceremony June 4, 1996. The award 5

included a special plaque, a scroll, and a
grant that was used to cover costs of mfﬂhgﬂh;g{‘ﬂ"m
travel and per diem for two people directly FF SSraa-——-

Presentation Award.

In order to receive this award, a
governmental unit must publish a
budget document that meets program
criteria as a policy document, as an
operations guide, as a financial plan,
and as a communication device. The
] award is valid for a period of one year

ﬂ . only. We believe our 2002 budget
can ﬂlt'_i " continues to conform to program
requirements, and we are submitting it

0 Lives \
o to GFOA to determine its eligibility for

involved in The Best Practice project.
® One of six cities in the world featured

another award.




Form of Government

The City operates under a Mayor/Council form of
government. The Mayor is elected at-large and is not a
member of the City Council. The Council is composed of
nine members, with each member being elected from one
of nine districts within the geographic boundaries of the
City. The Mayor and Council are elected for four-year
terms. The Mayor is the City’s chief executive officer and
oversees the operation of all City departments including
the seven principal departments — Fire, Police, Parks
Recreation, Arts & Culture, Finance and Administration,
Human Services, Public Works and General Services.
The City employs approximately 2,670 full-time
employees and approximately 200 part-time employees.
The City’s Electric Power Board has an additional 447
employees.

Date of Organization: 1839

Form of Government: Council/Mayor,

Government Type Mayor/Council

Police Vehicles 400

Equipment 70

Source: City of Chattanooga

Demographics

During 1995 thru 2001, the population for Chattanooga
show an increase of approximated 2%. The population
for Hamilton County shows a 5% increase, respectively.

1995 152,642 294,070

1997 149,513 299,320

1999 146,615 294,897

2001 155,554 307,896

Source: Chamber of Commerce
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Land Area and Usage
Area per Square Mile

(R 10 28.0
(R 210 R 36.7
(R (0 R 52.5
(KL< 0 T 126.9
(R <10 126.9
701010 SRR 144.1

The county's land use is predominately agricultural
woodland with approximately 73,419 acres or 21.2%

having been developed.

Miles of Streets (City)

Elections (County-wide):

Registered Voters...........cccccovvunnee.
Votes Cast in Last Election............
Registered Voters Voting................

Source: County Election Commission (October 2001)

Racial Composition

City
Asian & Pacific
Islanders 2.00%
African-American 36.7
Caucasian 60.7
Other 1.4

Source: Chamber of Commerce

..................... 189,559
..................... 120,584
....................... 63.61%

County

1.6%
20.6
77.3

11

Median Household Effective Buying Income

Chattanooga.................... $28,919
Tennessee.......cooeuveeevenn.. $31,464
United States................... $34,618

Source: Sales & Marketing Management Survey of Buying Power

Housing Units-Chattanooga

Total Housing Units............ 72,108
Single Unit Structures........ 60.2%
Owner Occupied................ 54.9%
Median value of Owner-Occupied
HOUSING.......cooveeeieeciieene $54,100

Source: National Decision Systems

1995 8.30% 6.80%

$18,365

$16,355

1997 19,350 1.6 17,310 1.8

1999 21,710 7.3 19,464 6.3

Source: Chamber of Commerce




Service Statistics

Education

There are 79 public schools in the Hamilton County are
with a combined enroliment of 40,112. The type of schools
and number in County is as follows: Elementary (46);
Middle (16); Middle thru High (3); Senior High (12);
Kindergarten thru eight, eleven, & 12 (2)

There are 27 private and parochial schools in the Hamilton
County area with combined enrollment of 11,000. The
type of school and number in County is as follows:
Parochial (18); Elementary (6); Preparatory (3).

Facilities

Convention & Meeting Facilities (Capacity)

Soldier's and Sailor's Memorial Auditorium (4,843);
Chattanooga-Hamilton County Convention & Trade Center
(7,500);Tivoli Theater (1,800); UTC Roundhouse Arena
(12,000); Engel Stadium (7,000); UTC Chamberlain Field
(12,500); Finley Stadium (20,000)

Cultural Activities & Facilities

Hunter Museum of American Art, the Houston Museum
of Decorative Arts, Bluff View Art District, Chattanooga
Ballet, Chattanooga Theatre Center, UTC Fine Arts
Center, the Chattanooga Symphony and Opera
Association, the Arts & Education Council, the
Chattanooga Boys Choir, and the Chattanooga Girls
Choir, Bessie Smith Performance Hall, Afro-American
Museum

Recreational Facilities
49 Parks
17 Golf Courses
19 Recreation Centers
48 Summer Playgrounds
79 Ball Fields
200 Public & Private Tennis Courts
55 Swimming Pools
15 Theaters
3 Bowling Alleys

Transportation

Airport: Lovell Field operated by the Chattanooga
Metropolitan Airport Authority.

Airline carriers: US Airways, American Eagle, Northwest
Airlink, Comair, Atlantic Southeastern Airlines, US Air
Express

Privately owned and operated airport facilities:
Collegedale Municipal Airport and Dallas Bay Skypark

Railway service: Norfolk Southern Railway System and
CSX Transportation System

Local mass transportation service: Chattanooga Area
Regional Transportation Authority

Buses 68 Routes 16

Highways:
Interstate highways 3

State highways 5

US highways 7




Customer Services

Electric Power Board

CUSIOMEIS. ..t 153,748

[ 1= TS $0.0631/ kw-hr
Public Works:

Solid Waste Collected (toNnS).......cccceeevieeiieeennnn. 453.320
Street Miles (Center lin€)..........cccccevvvvveveneen 276miles
Signalized Intersections................cco oo eeecececccnns 260

Interceptor Sewer System:

Total INVeStMEeNt.......cceevveeviee e $100 million

Volumes:

" Approx. 61.1 MGD or 22.3 billion gallons per year
52.4 mil Ibs/yr CBOD removed at 94.3% efficiency
153.5 mil Ibs/year Suspended Solids removed at
97.9% efficiency
23,409 tons/yr dewatered sludge to Landfill
3.5 million gallons of septage per year

Waste Load Distribution:
50% Domestic Waste approx. 220,000 persons
50% Industrial Waste 100 permitted industries

ArEAS SEIVEU.....uuviiiieii et eeeens 11
Sewer and Pump Stations:

MileS Of SEWET.....oiiiiiiiiiiiiee e, 1,200
Diameter.......coovvviiiiieieeeeeeecee e, 4 to 84inches
Major PUMP StationS.........cevvvveeieiiiiiiiiiiieeieeeeeeeeeeeeeee, 7
Minor PUump Stations..........ccvevvvviiiiiiiiecieeceeeeeee e, 48
Residential/Grinder Stations...............ceuvvvieeeieeeeeenenns 121

Police Protection

SWOrN OffiCerS.....uuiiiieiie e, 472
Crime INdeX.......ccvvvviiieiieeeieeeecee e 14,688
Crime rate (per 1,000 pop.).....cccoeeeeeeeeeennnnnn. 93.84
Traffic Accidents.........ccocveeeeeeeeeiieeeiiiee, 13,502
Traffic Citations..........cccoeeeeeieeeeiieeiieee e, 26,110
Calls for Service......coeevvvvvviiiiiiineeeieeennnn, 159,286
Average response time........cccceeeeeveeeeieeeeeeneenn 4.12 min

Fire Protection

SWOrN OFffiCerS.....cuvviiiiii e 399

Fire StationsS.......cccceeeviivivviiiiee e 20

FirstLine Fire TruckS.........oocvvviiieiiiiieeiiieeeeeeeeees 8

First Line Fire ENQINES.........ccvvvvvvvveevvinininiinnnnnnns 17

FIre RUNS.....oviiiiiiieeecce e 5,100

EMS RUNS......coiiiiiiieiic e 5,200

Average response time:
il 4.5min
MEIC......cvviiiiiie e 4.5min

Economic

Bond Ratings

Fitch. oo, AA

Standard & Poor's................. AA

1994.............. 2,106........... 188,231,830
1995...........e. 2,109........... 215,706,030
1996.............. 2,258........... 289,913,419
1997..........e. 2,343........... 236,856,304
1998.............. 2,338........... 286,159,625
1999.............. 2,263........... 304,112,845

Source: City Building Inspection Department




Largest Employers in the Chattanooga Area

The largest employers within the Chattanooga area in the manufacturing and non-manufacturing sectors are:

TOP 10 NON-MANUFACTURERS

Emplo yer Number of Emplo yees Type of Ser vice

Covenant Transport 6,105 Trucking

Hamilton County Dept. of Education 6,074 Elementary & Secondary Schools
Blue Cross & Blue Shield of Tenn. 3,664 Insurance

Tennessee Valley Authority 3,212 Utility Electric Service
Bi-Lo, Incorp. 3,206 Grocery Store
Erlanger Medical Center 2,882 Hospital

City of Chattanooga 2,847 Government
Memorial Hospital 2,500 Hospital
UnumProvident Corp. 2,341 Insurance

CIGNA Health Care 1,841 Insurance

TOP 10 MANUFACTURERS

Emplo yer Number of Emplo yees Type of Ser vice

McKee Foods Corp. 3,000 Cakes & Cookies

North American Royalties 2,002 Grey Iron, Castings, Oil Prod.
Roper Corp. 1,950 Cooking Ranges
Synthetic Industries 1,900 Carpet Backing

DuPont Company 1,520 Synthetic Yarn

Con Agra (formerly Seaboard Farms) 1,410 Process Boiler Chickens
Astec Industries, Inc. 1,401 Asphalt, & Dust Collectors
Shaw Industries 1,182 Carpet

Olan Mills, Inc. 1,000 Portrait Studio

US Pipe and Foundry 750 Iron Pressure Fittings

Source: City of Chattanooga, Tennessee
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City Officials as of July 1, 2001

Mayor: Robert Corker

Chief of Staff: Mike Compton

City Council:
John Lively District 1
Sally Robinson District 2 Ron Littlefield District 6
Dan Page District 3 John Taylor District 7
Jack Benson District4  Leamon Pierce District 8

John P. Franklin Jr. District 5 Yusuf A.Hakeem District 9

Legislative Staff: Carol K. O'Neal, Clerk of the Council
Legal: Randall Nelson, City Attorney
City Court: Walter F.Williams, City Court Judge

Russell Bean, City Court Judge
Ed Hammonds, City Court Clerk

Department Administrators and Directors:

Finance & Administration: Human Services:
James S. Boney, Administrator Bernadine Turner, Administrator
Daisy W. Madison, Deputy Administrator Tommie Pruitt, Deputy Administrator
Personnel:
Police: Jimmie L. Dotson, Chief Donna Kelley, Administrator

Neighborhood Services:

Eire: Jim M. Coppinger, Chief Kenardo Curry, Administrator
Community Development:
Public Works: Rayburn Traughber, CD Administrator
Bill McDonald, Administrator ) .
Beverly Johnson, Deputy Administrator Regional Planning Agency:

Barry Bennett, Director

Parks & Recreation: . .
Jerry Mitchell, Administrator Air Pollution Control: .
Janice Miller-Hester, Deputy Administrator Robert H. Colby, Director

Chattanooga-Hamilton County Bicentennial Library: Scenic Cities Beautiful:
Jane McFarland, Director Carolyn Skipper, Director

= -
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Yusull A, Hakeam — Dwsdricl 8
Chedrman of the Council

<John P Frankdin — Digrict 5

Jahn Taydor — Diatric 7

Sally Aobingon — Disirict 2

Jack Benson — District 4

Leamon Fiance — Disirict B



Meet US

Photos © 2001 Med Dement House of Photography

Mayor, Robert P. Corker

Mayor Bob Corker graduated from the University of
Tennessee in 1974 with a Bachelor of Science Degree
in Industrial Management. He began his careerin 1974
as a Project Manager and Construction
Superintendent until he founded Bencor Corporation
in 1978. Bencor specialized in building retail shopping
centers and operated in 18 states.

Over time, the acquisition of real estate and other
investments became Mayor Corker’s business focus
and the construction arm of his company was sold in
1990. In 1999, he acquired Osborne Building
Corporation and Stone Fort Land Company, the two
largest and most historic real estate companies in
Chattanooga.

In 1986, Mayor Corker led the creation of Chattanooga
Neighborhood Enterprise (CNE), a non-profit, public/
private partnership, and served as its founding
Chairman. Through the hard work of a diverse group
of community participants, CNE has become a
national model for neighborhood revitalization, having
invested more than $200 million dollars and having
helped more than 6,000 families in Chattanooga find
decent, fit and affordable housing.

In 1995, Mayor Corker was recruited to serve as
Commissioner of Finance and Administration for the
State of Tennessee. There, he was widely acclaimed
for his ability to bring together people from both sides
of the aisle to solve problems. Among his
responsibilities were the preparation and
implementation of Tennessee’s $13 billion state budget
and overseeing the general operations of the state.

In March of 2001, Bob Corker was elected Mayor of
Chattanooga, earning 54% of the vote and a first ballot
victory in a crowded field of eleven candidates.

Mayor Corker serves, or has served, on the board of
directors of the University of Chattanooga Foundation,
Chattanooga Housing Authority, Chattanooga
Neighborhood Enterprise, U.S. Xpress Enterprises,
Inc., River City Company, American National Bank and
Trust Company, Siskin Memaorial Foundation, Creative

Introduction

Mayor

Discovery Museum, Regional Planning Agency, Southside
Development Corporation, Memorial Hospital, Tennessee
Housing Development Agency, Chattanooga Venture,
Chattanooga Chamber of Commerce, Associated General
Contractors, the Executive Committee of the United Way,
the Rotary Club and the Urban League. He is past
Chairman of the Administrative Board and past Finance
Chairman of First Centenary United Methodist Church and
a past member of the University of Tennessee at
Chattanooga Chancellor's Roundtable. Mayor Corker is a
former member of the Governor’'s Task Force on Low-
Income Housing as well as a former Trustee of the Tri-
State Carpenters’ Fringe Benefit Fund.

The Mayor and his family are members of St. Paul’s
Episcopal Church. He and his wife, Elizabeth, and their
two daughters, Julia (13) and Emily (11) live in North

Chattanooga.
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Council Members

John Lively, District 1

Mr. Lively had never been involved in politics before friends
talked him into running in 1990. " He says that itis “more
difficult to govern...to get things done...than most people
realize." His special interest is cutting waste from city’s
budget. Lively worked in sales and marketing for General
Mills for 20 years and is still active in the business world
selling commercial waste removal services to contractors
and others. He attended Central High and UTC, and put
in 35 years of active service in the National Guard. Lively
was a football official with the Tennessee Secondary
School Athletic Association for 20 years spending many
Friday nights refereeing games around the region. Lively
is Deacon of Lookout Valley Baptist Church, a choir
member and Sunday school teacher. Lively and his wife
Margie Bryan, have been married for 35 years and have

three daughters.

Represents citizens in areas: Mountain Creek, Northwoods North, Valley View
East, Wauhatchie

Phone: 757-5196

Address: 263 Garden Road, Chattanooga, TN 37419

Sally Robinson, District 2

Sally Robinson has been involved in downtown
revitalization and riverfront development in Chattanooga
since 1980 as a founding member of the Riverbend
Festival, and has volunteered through the years on the
Moccasin Bend Task Force, Walnut Street Bridge
Restoration, Cornerstones Historic Preservation and
Friends of Moccasin Bend National Park. She is past
executive director of the Arts & Education Council where
she worked to establish the Chattanooga Conference on
Southern Literature. Ms. Robinson is past executive
director of Chattanooga Downtown Partnership where she
expanded the Nightfall Concerts, established the
Downtown Business and Merchants Roundtable
Association, and developed seasonal activities promoting
downtown year-round. She has served on the board of
the International Downtown Association, and was elected
to City Council in 2001. Ms. Robinson attended the
University of North Carolina and graduated from the
University of Tennessee-Chattanooga. Ms. Robinson is a
member of St. Paul’s Episcopal Church. She is married to
attorney Sam Robinson and has four children and one

grandchild

Represents citizens in areas: Lupton City, North Chattanooga, Northgate, Northwoods

South, Riverview, and Stuart Heights

Phone: 757-5196
Address: 1068 Constitution Dr. — Chattanooga, TN 37405

Meet Us

Dan Page, District 3

Councilman Dan Page, in his first venture into politics,
was elected to the Council in 2001. Dan, a lifelong resident
of Chattanooga, is founder and president of Greenleaf
Health Systems. He grew up in the Avondale-East
Chattanooga area and graduated from Central High
School. He earned a Masters Degree from the University
of Tennessee at Chattanooga and completed post-
graduate studies at the University or Tennessee at
Knoxville. Dan currently resides with his wife of 37 years,
Shirley Lowe Page, in the Hixson area. They are actively
involved at Trinity Lutheran Church. Dan Page has had a
successful business career while raising two sons, Brent
and Brian, who graduated from Chattanooga public
schools...Hixson High School and Chattanooga High
School of the Performing Arts. Dan is a Rotarian, a Trustee
Emeritus of Newberry College, has been a board member
of the North Chickamauga Creek Conservancy and the
North River YMCA. He served on the core group that
initiated the Interfaith Hospitality Network of Greater
Chattanooga and has been involved with Northside
Neighborhood House. Dan’s interest is to continue helping
people by listening to the citizens and providing them
leadership with a strong voice. He believes public service
is of the highest calling. He supports encouraging better
community planning and promoting a strong business

climate for Chattanooga.

Represents citizens in areas: Dupont, Hixson 1, Hixson 2, Kingsport, Lake Hills,
Murray Hills

Phone: 757-5196

Address: 6315 Ridge Lake Rd. — Hixson, TN 37343

Jack Benson, District 4

W. Jack Benson, B.S. Peabody at Vanderbilt, M. Ed.
University of Chattanooga, Post Graduate at University
of Tennessee at Knoxville. He is presently serving on the
Chattanooga City Council as Councilman from District 4.

Mr Benson served for 35 years in the Chattanooga Public
School System as an elementary and junior high teacher
and then as principal of two elementary schools and two
junior high schools. He then moved to a system-wide
position at the administrative office where he served as
Director of Curriculum and as the Assistant to the
Superintendent. After retirement from the school system
Mr Benson served as the Executive Director of the
Chattanooga Big Brothers/Big Sisters Association.

Mr Benson is a Past-President of the Association of United

Way Agency Directors. He has also served on the boards
of the National Education Association; Tennessee
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Council Members

Education Association; Southern Association of College
and Secondary Schools; Chattanooga/Hamilton County
Planning Commission; Tele-scripps Cable Access;
Council of Alcohol and Drug Abuse Services;
Chattanooga Education Association; United Way
Allocation Panel; Armed Forces Committee; Camp

Ocoee; and Boy Scout Exposition.

Represents citizens in areas: Concord 1, Concord 2, East Brainerd, Tyner
Phone: 757-5196
Address: 8510 Chambers Rd. — Chattanooga, TN 37421

John P. Franklin, Jr., District 5

John Franklin—better known as Duke—was elected in
1998. He graduated from Brainerd High where he excelled
in football and track. He received a business degree from
Hampton University. Duke is a third-generation director
of Franklin-Strickland Funeral Home, and past president
of the Tennessee Funeral Director’'s Association. He has
served on numerous boards including Partners for
Academic Excellence, Chamber of Commerce, Jewish
Community Center, and Zoning Board of Appeals for
Variance and Special Permits. The Councilman is
interested in improving the climate for new and existing
business and upgrading property values in his district.

Duke is an avid golfer.

Represents citizens in areas: Airport, Bonny Oaks, Dalewood, Eastdale,
Woodmore

Phone: 757-5196

Address: 2233 Nimitz St. — Chattanooga, TN 37406

Ron Littlefield, District 6

Ron Littlefield is a professional city planner with 32 years
of experience working with cities, counties, states and
private sector organizations.

He was the first director of Chattanooga’s combined city/
county/chamber of commerce economic development
office where, in 1981, he initiated the annual leadership
visits to dynamic cities such as Indianapolis, Baltimore
and Charlotte that have inspired a number of major
Chattanooga projects.

In 1984, he was an incorporator and initial Executive
Director of Chattanooga Venture where he led the
successful Vision 2000 planning program -credited with
shaping the communities grand scale ideas for riverfront
and downtown redevelopment

Subsequently, he was elected Commissioner of Public
Works for the City of Chattanooga where he had
opportunities to implement plans for restoration of the
Walnut Street Bridge and construction of streets, sewers
and other infrastructure associated with the Tennessee
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Aquarium and related projects.

Later following a change in the form of local government,
he became the first Chairman of the new Chattanooga
City Council and helped to guide the community’s transition
from the old form of government to the new.

During an eight-year hiatus from public office, Littlefield
worked as a planning consultant for a number of public
and private clients on a wide variety of development
projects In 1998, he was recruited by Mayor Jon Kinsey
to assist with proposals for a high-speed passenger rail
connection between Chattanooga and Atlanta.

In April of 2001, he was reelected to the Chattanooga
City Council from District Six and subsequently was se-
lected by fellow council members to serve as Vice Chair-

man

Represents citizens in areas: Brainerd, Brainerd Hills, Cedar Hill, Eastgate,
Missionary Ridge North, Missionary Ridge South, Ridgedale, Sunnyside

Phone: 757-5196

Address: 308 Hemphill Ave. — Chattanooga, TN 37411

John R. Taylor, Sr., District ¢

Mr. Taylor was elected to the City Council in 1997. He is
president of Taylor Funeral Home, a family owned
business established in 1989 employing 20 people. He is
president of the Scales Funeral Home in Nashville. He
graduated from Brainerd High and Southwestern
Christian College in Tiarell, Texas, and went on to get a
degree in Mortuary Science. His district is 50% black and
50% white; some constituents live in poverty and others
are wealthy. He is interested in empowering
underdeveloped neighborhoods by bringing more people
into the governmental process...“for the people and by
the people”. Taylor loves to travel (but hates to fly) and in
Spring 1999 journeyed to Johannesburg, South Africa
as an embalming consultant. He is married to Anita, a
native of Indianapolis. They have two sons and are active
members of the Avondale Church of Christ where John

is educational director.

Represents citizens in areas: Alton Park, East Lake, Howard, Moccasin Bend,
Piney Woods, St. EImo

Phone: 757-5196

Address: 4611 Tennessee Ave. — Chattanooga, TN 37409

Leamon Pierce, District 8

Mr. Pierce and his wife Sue have one child and have lived
in Park City all their lives. He has operated his own
business, Liberty Bonding Company and Lesser
Properties, since 1974. He was elected to City Council in
1990. Pierce’s career history includes five years as a
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Financial Staff

linesman with TVA and six years with the Electric  James S. Boney, Chief Financial Officer

Power Board where he became the company’s first
Black linesman. He has been an activist for equal
opportunity through many years of service with
NAACP, the Action Coordinating Council, Operation
PUSH and the Unity Group.

Represents citizens in areas: Avondale, Bushtown, City Hall, Clifton Hills,
Courthouse,Downtown

Phone: 757-5196

Address: 2710 Cannon Ave. — Chattanooga, TN 37404

Yusuf Hakeem, District 9, Chairman

Yusuf Abdul Hakeem retired from the General Electric
Corporation after 25 years of service, and was one
of the pioneers who started the Islamic Center in
Chattanooga. He served on the Board of Education
for 10 years, and on many other local boards—both
past and present—including Chattanooga
Neighborhood Enterprise, the Regional History
Museum and the Bethlehem Center and Credit Union.
Hakeem has been very active in the Tennessee
Municipal League and is currently on the Board of
Directors; he chaired the League’s
Telecommunications Committee in 1996. Hakeem
was elected to City Council in 1990 and is now serving
his 3rd term on the Council. He is a graduate of
Howard High School and Chattanooga State. He and
his wife Beseemah have four children—all are college

graduates.

Represents citizens in areas: Amnicola, East Chattanooga, East Side,
Glenwood, Highland Park

Phone: 757-5196

Address: 504 Kilmer St. — Chattanooga, TN 37404

Elections for Chair and Vice Chair are made each year,
generally the 3rd week of April. Each councilperson will
be up for re-election in 2005 (their current terms run from
April, 2001 until April, 2005).

Meet Us

Jim Boney was appointed City Finance Officer in 1992
and has been re-appointed three times. Prior to his
appointment, Boney served 26 years with the United
States Air Force, retiring as a Colonel to accept this
position. Under his leadership, the City of Chattanooga
has been recognized for excellence in financial reporting,
and has achieved an upgraded credit rating from the major
rating agencies. Boney serves on numerous civic boards
in the community and is a trustee of the Chattanooga-
Hamilton County Hospital Authority (the Erlanger Health
System). He and his wife of 31 years, Dianne, have three
children. Office Phone: 757-5234

Daisy W. Madison, Deputy Financial Officer
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Daisy W. Madison was hired as Deputy Finance
Officerin 1992. She is a Certified Public Accountant
with over 22 years of experience in financial
accounting and auditing which include 10 years as
staff auditor for the U.S. General Accounting Office,
Arthur Anderson & Company and audit manager for
the internal audit division of Hamilton County
government. Prior to coming to the City, she served
as Director of Financial Management for Hamilton
County government for over 10 years. Mrs. Madison
initiated the first successful attempt by the City to
obtain the GFOA certificate of achievement in
financial reporting which was instrumental in the city’s
achieving an upgraded bond rating. She is involved
in numerous community and civic organization which
promote a better quality of life in Chattanooga. Daisy
and her husband of 24 years, Sam, are the proud
(smile) parents of four children.

Office Phone: 757-5232

Fredia F. Kitchen, Budget Officer
Fredia F. Kitchen was promoted to Budget Officer in
March, 2000. Prior to Budget Officer, her career with
the City began in 1980 where she started out in
Payroll, moving to Budget in 1984 as a Budget
Analyst, then promoted to Senior Budget Analyst. In
addition to major budget duties, she monitors all City
Investments, performs Revenue Analysis, and Bond
Analysis, including gathering data for official
statement preparation. She is married to Ken, who is
an Information System Programming Manager in the
City’s Information Services division.

Office Phone: 757-0524

Simone M. White, Senior Budget
Analyst

Simone White joined the City in March 1993 as a
Budget Analyst. In November, 2000 she was
promoted to her current position of Sr. Budget Analyst.
She handles budgets for the Finance &
Administration, Police, Neighborhood Services, and
the Interceptor Sewer. Prior to joining the City, she
was a Business Analyst for the City of Charleston
(South Carolina). Simone holds a Bachelor of
Science in Accounting from Clemson University (SC).
She has served as a reviewer for the GFOA’s
Distinguished Budget Awards Program for the past
four years. Her other activities include serving as
board member on the Chattanooga Chapter,
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Association of Government Accountants, Girl Scout
Leader, and several church related activities. Simone is
married to the wonderful Jerrold Javier White, an attorney
practicing in the Chattanooga area.

Office Phone: 757-0534

Christopher Haley, Budget Analyst

Chris Haley was hired as a Budget Analyst in 1996. He
handles budgets for selected General Government
accounts and Parks, Recreation, Arts, & Culture. Prior to
coming to the City, he worked in internal audit with
Hamilton County. Office Phone: 757-0537

Randall Ray, Budget Analyst

Randall Ray was hired by the City in 1986. Prior to that
he was a Sales Tax Auditor for the State of Tennessee
for 2 years. He is a graduate of Middle Tennessee State
University. He handles budgets for Fleet Services, Fire,
and Public Works. He has been married to the former
Teena Andrews for fifteen years with two cats (Bearden
and Ernest T. Bass). Office Phone: 757-0535

Beverly Isaac, Budget Analyst

Beverly Isaac was hired in February 2001 as a Budget
Analyst. She handles budget for General Government,
Personnel, and the joint funded agencies (Human
Services, Regional Planning Agency, Air Pollution, and
Scenic Cities Beautiful). Beverly is a graduate of Southern
University located in Baton Rouge, Louisiana. She holds
a Bachelor of Science in Accounting. Prior to coming to
the City, she served in the United States Army for seven
years. She held various positions in the Finance
Department. Office Phone: 757-4751
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Policies & Procedures

Budget Procedures

The Charter of the City of Chattanooga designates
the City Council as being the party responsible for the
preparation and passage of the annual budget. This
is found in Title 6, Finance & Taxation, Chapter IlI,
Section. 6.80 and states:
Section. 6.80 Annual budget not to exceed
estimated revenue except in cases of
extraordinary emergencies. It shall be the
duty of the City Council elected under this
act to prepare and pass an annual budget
each year. The budget for the ordinary and
extraordinary expenses of said city for any
one year shall not exceed the estimated
amount of revenue to be collected for said
year; and in no event shall there be
appropriated by the Council any sum or sums
in excess of the estimated revenues of said
city, for the fiscal year in which said
appropriation is made. Provided, however,
said members of the Council may, in
extraordinary emergencies such as floods,
epidemics, or destructive fires, make
appropriations in excess of the estimated
revenue when the public health, safety, and
welfare demand same.

The Budget Section, a subsection of the Department
of Finance, is the catalyst for the budget process for
the City Council.

A brief description of the form of government the City
of Chattanooga utilizes will be useful in more fully
understanding the budget process. The City of
Chattanooga operates under a Council/Mayor form of
government, having changed from the Mayor/
Commission form in 1990. The current organizational
plan places legislative responsibility for municipal
government in the City Council and gives
administrative or executive authority to the Mayor. The
Council levies taxes, enacts ordinances, adopts the
annual budgets as well as performs other legislative
functions. The Mayor, who is elected by the citizens of
Chattanooga in an at-large vote, carries out the
programs and policies approved by the City Council.
In addition to advising the Council on policy and
legislative matters, the Mayor also recommends the
annual budgets and work programs.

Guidelines

The operating budget of the City is the single most
important decision making document passed by the
Council each year. This budget document passed each
year must effectively accomplish several criteria as well
as meet certain governmental budgeting standards. The
Government Finance Officers Association has
established four (4) criteria that governmental budgets
should meet:

A governmental budget should:
(1) Be a policy document

(2) Be an operating guide

(3) Be afinancial plan, and

(4) Be a communications device

To insure these criteria are met, the Budget section of
the City Finance Department prepares a budget calendar
and budget policies to facilitate the decision-making
process by providing overall direction to City departments.
The budget calendar and the budget policies form the
nucleus of the budget-making process for the City of
Chattanooga. Following these two tools City
Departments and Agencies develop their budget requests
as well as their performance data to reflect the goals
and objectives for the upcoming fiscal year.

The first budget procedure to be put into place is planning
of the budget calendar and the budget policies by the
City Finance Officer. In early February, the Budget
Section, working under the direction of the Finance
Administrator, compiles draft copies of the proposed
budget calendar as well as the proposed budget policies.
When the Finance Administrator is satisfied the proposals
meet the needs of the Departments/Agencies, they are
presented to the Mayor for review. The Mayor can at this
time add to or delete from either document. When his
review is finished the Mayor then presents the finished
products to the City Council for review and approval. The
City Council can then change either document. This
provides the guidelines needed by the Departments/
Agencies to begin budget preparation for the upcoming
fiscal year. After the City Council has adopted the budget
calendar and the budget policies, the Mayor meets with
his Department Administrators and Department Budget
Personnel to distribute them. While the budget calendar
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and budget policies are being discussed, the Budget
Section of the City Finance Officer's Department is
preparing the budget forms and supplementary data
for distribution to the various Departments and
Agencies. A budget request form is prepared for each
activity within each department of city government.
This budget request form, along with the
supplementary data, provides the detailed
expenditures of the prior fiscal year and the detailed
expenditures for the current fiscal year-to-date. Each
department/Agency is responsible for projecting its
expenditures thru the end of the fiscal year. Each
increase requested in appropriations by a department
or agency must be accompanied by a detailed
justification sheet. Once the departments receive
these budget request forms they are given a set
time to return them to the City Finance Office, per the
budget calendar. Detailed estimates are prepared of
all anticipated revenues to the City from all sources.
The Budget Section prepares these revenue estimates
working in conjunction with the various departments
and outside agencies or  governmental units who
plan to contribute funds to the City. The Revenue
Budget Form contains data on the prior fiscal year,
current year-to-date, a projection through the end of
the fiscal year, and the amount estimated to be
collected in the next fiscal year. These estimates are
monitored throughout the budget-making process and
changed as required, using updated data. When the
Revenue Budget Form is completed itis discussed in
detail with the Mayor by the Finance Administrator.

The Departments and Agencies are given a deadline
in the budget calendar by which to turn in their budget
requests to the City Finance Office. During this time
their budgets are finalized by their budget personnel
working closely with the Budget Section analyst
assigned to their department. The goals and objectives
of each activity are spelled out , and the financial
means to accomplish them are incorporated into their
budgets. Each activity is a stand alone document,
virtually a teaching tool. When presented to the City
Finance Office, a department’s budget consists of
Budget Forms for each activity within the department,
overlaid with a departmental summary form. The
department’s overall goals and objectives are stated
here on the summary forms.

Once all Budget Forms for all departments and
agencies are collected by the City Finance Office a
review process begins by the Budget Section. This
budget documentation turned in by the departments
should include a statement of proposed departmental
goals and objectives, performance measures, an

Summary

estimate on the status of performance at the end of
the current year as well as traditional account line
item expenditure requests and justification for
maintaining current and expanded expenditure
requests. The Budget Section reviews each budget
request to insure compliance with the budget policies.

It is at this time that budget sessions are held with
departmental Administrators and budget personnel
to discuss various issues and gain a thorough
understanding of the budget requests. After meetings
with the departments, the Budget Section is ready to
balance the budget request to the estimated revenues.
When this is accomplished, the balanced budget is
presented to the Mayor for review. At this point the
Mayor can add or delete items to the budget. When
the Mayor s satisfied that the budget presented
represents the goals and objectives of the City and
the financial means of reaching those goals and
objectives, he will present the balanced budget to the
City Council at a Budget and Finance Committee
meeting.

The City Council begins a budget review of its own
once it receives the balanced budget proposal. This
is done through the Budget Committee, where
numerous work sessions are held to examine all
aspects of the proposal. Department Administrators
are called in to explain differences in their current year
budget and the proposed budget. Changes are made
by the Council at their discretion. Finally, when the
budget is agreed upon, a Budget Ordinance is written
up by the Budget Section for passage by the City
Council at a regularly scheduled meeting. In this
Budget Ordinance the City Council sets the Tax Rate
for the next year to support the budget being submitted.
The City Council holds public hearings on the budget
proposal during the time the budget is first presented
and when itis finally passed. The Budget Ordinance,
like all City Ordinances, must pass three readings of
the Council to become law.

The City of Chattanooga’s budget process has evolved
into a comprehensive system. The process is being
constantly upgraded to provide the best tool possible
for the departments and agencies to work with and
to produce a budget document that is easy to read
and follow and at the same time complex enough to
allow for the many changes confronted by the City
each year.

During May and June, the City Council hears budget

requests from agencies and departments at its
regularly scheduled meetings. Prior to July 1, the City
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adopts an interim budget appropriating funds for the
usual and ordinary expenses of the City government
in an amount not to exceed one-twelfth of the preceding
fiscal year operating budget for each month that the
interim budget is in effect. Subsequently, the budget
is legally enacted through passage of an ordinance
with an operative date of July 1. Upon adoption of the
annual budget ordinance by the Council, it becomes
the formal budget for City operations. After the budget
ordinance is adopted, the council can increase the
budget only if actual receipts exceed the estimated,
or from accumulated surplus in the amount of an
unexpended appropriation from the previous year.
Budget control is maintained by recording
encumbrances as purchase orders are written.
Financial reports, which compare actual performance
with the budget, are prepared monthly and presented
to the Council, allowing the council to review the
financial status and measure the effectiveness of the
budgetary controls. Open encumbrances are reported
as reservations of fund balance at June 30. All
unencumbered and unexpended appropriations lapse
at year-end.

The City Finance Officer is authorized to transfer
budgeted amounts within divisions within the General
Fund, but the authorization does not apply to funds
other than the General Funds.

Formal budgets are adopted for the General Fund,
Debt Service Fund, all enterprise funds and for a
majority of the Special Revenue Funds, including the
State Street Aid Fund. These formal budgets are
adopted on a departmental basis. Line item amounts
from the budget preparation phase are booked on the
appropriation ledger.

Guidelines
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The Budget Pyramid Approach Model

June

Council, revise, prepare
Budget Ordinance for
public hearings and fina
adoption

May
Development/Update .
Prepare proposed budget for Al)l'll

presentation to Mayor. Prepare
presentation for Council.

Review / Assessment

Review request submitted by
departments, discussion with departments

Review /Development

Identify Issues, update procedure, develop guidelines,
create and update budget forms
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June 2001

1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
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24 25 26 27 28 29 30
31

January
2 Finance Officials discuss capital budget with Mayor
4 Finance Officials discuss conference center budget
issues with Mayor
23 Deputy Finance Officer presents information to
Department Heads @ Staff Meeting

February

5 Budget meeting w/ Mayor department fiscal
coordinators
16 Target cut off date for CY actuals on buget forms
19-21 Budget Office prepares for Intranet presentation
22 Presentation to Department Liasons & budget forms
available on Intranet to all departments
28 Budget Officer meet with Finance Officials to discuss
budget execution

March
12 Salary projections distribution to departments
22 Departmental deadline for Budget 2002 submissions
27-31 Internal Budget Office review
30 Revenue projection target date/deadline for Agency
budget submission/submission of total budget package to
Mayor

April
3-12 Budget discussions with departments
17-20 In house Budget Session to balance Budget 2002
25 Prepare budget/finance presentation for council
orientation
30 Capital and Sewer request submitted to Finance Office

May
7-24 Mayor meets with all Department Heads to discuss
budget requests
9 City/County Joint Hearing

June
1 Finance Officials meet with Budget Officer to discuss
all departmental budget requests and revisions/Finance
Officials meet with the Mayor to discuss all departmental
budget requests and revisions

July
3 Finance Officer discuss status of budget with Mayor
5 Finance Officer meets with Department Head to
diccuss capital projects
12 Finance Officer discuss budget revisions with Mayor
13 Finance Officer meets with Mayor to discuss budget
draft/Finance Officer briefs council members
17-27 Finance Officer discuss capital projects and budget
revisions of all departments with the Mayor

August
7-17 Finance Officer discuss budget revisions with the
Mayor
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September
4 Budget submitted to Council for first reading
‘January 2002 11 Budget submittedf to Council for second and third
1 2 3 4 5 reading
6 7 8 910 11 12 25 Budget and Revenue Ordinances adopted with City
13 14 15 16 17 18 19 Council amendments
20 21 22 23 24 25 26
27 28 29 30 31 October/November
4-9 Finance Officer discuss Capital Budget with various
Department Heads
B . o
Febru ary 2002 udget Maintenance and Monitoring
December/January/February
12 10-17 Finance Officials discuss Capital Budget of all
3 4 5 6 7 8 9

departments with the Mayor

10 11 1213 14 15 16 Review improvement ideas for FY 2003 Budget process

17 18 19 20 21 22 23
24 25 26 27 28 29 30
31
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Budget Policies

The City of Chattanooga has as its highest priority not
only the maintenance of basic public services and
facilities necessary to meet the needs of its citizens,
but also any future needs necessary to keep it the
growing, thriving metropolitan area it has become over
the years. Current basic public services are those
services that would not be provided without public
action, and future basic public services could not be
provided without the proper planning necessary to
provide them. Within this framework the City prepares
its Operating Budget each year.

The overall goal of the City’s financial plan is to
establish and maintain effective top quality
management of the City’s financial resources. By
effectively managing these financial resources through
sound budget policies and the monitoring of the results
of these policies throughout the fiscal year, the City
builds itself a framework for subsequent years.
Because the City involves each Department/Division
so heavily in the budget process, the policies serve
as an excellent training guide, even for the budget
novice. And because the City involves each
Department/Division Administrator so heavily in the
budget process, the finished product, i.e. the Budget
Ordinance, serves as an excellent management tool
for use in day to day decision making in the operation
of a department. The Budget Ordinance also provides
the basis of financial control to ensure compliance and
prevent any overspending. Monthly reports comparing
budgeted amounts to actual amounts are furnished to
each department for review. These reports are also
used to search for funding sources, or unexpended
appropriations, needed if a departmental mission is
adjusted in midyear.

The City’s budget policies are written up each year by
the Budget Section of the City Finance Administrator’s
Office. These proposed policies are reviewed by the
Finance Administrator to insure they contain all
information known at that time to provide the desired
results of the current year budget process. Working
together, the Finance Administrator, Deputy Finance
Administrator, Budget Officer and the budget staff
insure that the budget policies to be presented for
consideration by the Mayor and City Council do contain
the means to provide the basic public services. Basic
public services can be defined as those services that
are

Guidelines

- essential to the health and safety of the City’s
citizens,

e necessary in order to avoid irreparable
damage to City resources, and

* a service that the absence of which would
make the City’s quality of life generally
unacceptable to its citizens.

After the budget policies have met the satisfaction of
the Finance Administrator and his staff, the Finance
Administrator presents them to the Mayor. They
undergo further review, additions, deletions, and
changes by the Mayor based upon his personal
knowledge of the direction the City needs to be taking
in conjunction with the Administrator’s initiative. After
the Mayor has reviewed the budget policies, he then
presents them to the City Council for review and
adoption. Here the City Council can add, delete, or
change any portion of the policies they deem
necessary. Once the Council is in agreement, the
policies are formally adopted in a City Council budget
meeting. Once adopted, the budget policies are setin
place to serve as the guide for the fiscal year.

The following section outlines the budget policies
adopted by the City Council for use in preparation of
the City's FY 01/02 Operating Budget:

Budget Requests for Fiscal Year 2002 will be submitted
on line-item (Account) basis. Generally, any growth in
funding must be fully justified and will be at the expense
of some other line item, barring a specific revenue
generated to cover the additional expense.

Budget Requests will be divided into two parts:
The Maintain Requests, and the Additional
Requests. Requests for additional funding must
be accompanied by narrative justification.

Maintain Requests will be based upon the
projected 00/01 expenditures less any one time
nonrecurring expenditures.

a. Request for one time, unavoidable costs that
are anticipated for FY 01/02 will be included
in the Additional Requests with justification.

b. Requests for recurring unavoidable increases,
including such items as street lighting, other
utilities, pension costs, FICA, etc., will be
included in the Maintain Budget Requests.
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Personnel Issues :

a. Maintain Requests for Salaries & Wages will
include all positions authorized at the current
Pay Plan Amount. The Finance Office will
provide projections.

b. Maintain Requests will not include any
requests for funding of additional personnel.

c. Do notinclude funds for pay raises or pending
reclassifications. Step increases are
provided for by Projections, which will be
entered by the Budget Analysts after a
decision is made concerning salary and
wage changes.

d. Budget Requests for overtime must be from
a zero base, consistent with overtime
ordinances, and not justified by prior year
experience only.

e. If you plan to hire temporary workers, your
budget estimate should include payroll taxes.
Any hiring of contract employees must stand
up to IRS scrutiny.

f.  Temporary staffing should be budgeted under
"Salaries & Wages".

g. There will be no additions to the total number
of positions. New positiions and position
reclassifications must be matched with
comparable reductions or consolidation of
existing positions so as to result in no
increase in total personnel cost.

h. No increase in positions or position
reclassications will be considered in the
2001-2002 Budget without a corresponding
reduction/reclassification in existing positions
resulting in the same or reduced costs to the
City.

i. New and additional positions (including
reclassifications) must be submitted to
Personnel for review no later than March 30,
2001. Forms are available in personnel, see
Susan Dubose (ext. 4856). (All requests for
new positions and reclassifications must be
supported by corresponding reductions in
existing positions resulting in the same or
reduced payroll cost)

Renewal & Replacement:

Budget Requests will include capital operating
requirements, to be funded from the amount
appropriated for Renewal & Replacement of
Equipment. Generally, a capital operating
requirement has a useful life of less than 15 years

Summary

and involves a cost less than $25,000.00. Items with
a longer useful life and greater cost will be included
in the Capital Budget. We anticipate that the FY 01/
02 budget will include funding for Renewal &
Replacement in the amount of $1,500,000.

All departments will include in each activity funds
for vehicle repairs at City Garage. Parts will be billed
by the Garage at a 25% markup. Labor cost has
been set at $45.00 per hour. Vehicle maintenance
cost expenses should be based on hours
experienced during FY 00/01 execution. The price
factor to be used for forecasting fuel costs is $1.35
per gallon for gasoline and $1.15 per gallon for diesel.

Fringe Benefit costs are to be included in each
Activity Request which has Personnel costs. These
Fringe Benefit costs are:
General Pension 0.00%
Fire & Police Pension 12.24%
BlueCross Blue Shield of Tennessee net of
employee contribution:

Individual $181.24
Subscriber + Spouse $369.40
Family $512.10
Subscriber + Child $302.20

Life Insurance Coverage: $0.295 per $1,000
coverage/month. Maximum: $50,000.

Long-Term Disability:

$0.125 per $100 coverage per month.
FICA 6.20%
Medicare 1.45%

Union Pensions:
Operating Engineers $1.11/hour
Laborers $0.86/hour

We do not anticipate any increase in utility costs
during FY 01/02. These costs are subject to
update as additional information becomes
available. Fringe Benefit cost projections will be
provided by the Finance Office.

Budget Execution Guidance

Salary and wage funds are "generally untouchable" to
use as funding sources for other line items during the
fiscal year.
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Use of the city's garage services is mandatory for
applicable procedures/services unless specific
approval of the Mayor is obtained in advance.

Descriptions, Goals & Objectives, and Performance
Measures for each activity will be distributed during
budgettime. Please update, if necessary, as they are
included in the City’s Comprehensive Annual Budget
Report submitted to the Government Finance Officer's
Association.

Revenue Policies

The City of Chattanooga’s revenue programs are
administered by the Budget Section of the Department
of Finance & Administration. The Budget Section
adheres to long-standing principles which insure
stability and  financial health. The cornerstone of
these principles followed by the City is an air of
conservatism. The City never has, nor never will,
intentionally overestimate a revenue source merely to
fund a project or additional personnel. The revenue
policies of the City remain fairly constant from year to
year, changing to include new revenue sources and
an extension of the tax base when appropriate. These
revenue policies give a good insight into the reasoning
being considered by the City at budget time. The
policies themselves reflect the conservative approach
used by the City.

Revenue policies of the City include, but are not limited
to the following:

The City will maintain effective collection
systems and implement aggressive
enforcement strategies to maximize revenues
from all sources.

The City will attempt to maintain a diversified
revenue base, which will not emphasize any
one revenue source.

The City will attempt to maintain a revenue
system which will encourage development of
alternative revenue sources.

The City will continually monitor the local tax
effort, such as Property Tax and Sales Tax,
and compare it with other cities of comparable
size.

The City will maintain a broad revenue base;
that is, a large number of widely diversified
revenue sources will be established and

Guidelines

maintained in order to distribute the revenue
burden equitably and protect the City from
short-term fluctuations in any one revenue
source.

The City will follow a conservative approach
in the projection of revenues so that actual
revenues at year end will consistently equal
or exceed budgeted amounts.

The City will actively seek Federal and State
grants and insure a fair proportion is received.

The City will review all user fees and licenses
annually, adjust these fees and licenses when
appropriate, and establish new fees and
licenses when necessary.

The City will establish all user charges and
fees at a level related to the full cost of
providing the operating, direct, indirect, and
capital services.

The City will limit the designation of General
Fund revenues for specified purposes in order
to maximize flexibility and utilize  revenues
more efficiently.

The City will continue to maintain its low Debt
Ratio in providing funding through general
obligation bond sales.

Cash Management & Investment Policy

1.0 Policy ltis the policy of the City of Chattanooga
to invest public funds in a manner which will maximize
investment return with the maximum security while
meeting the daily cash flow demands of the City and
conforming to all state and local statutes governing
the investment of public funds. The City Treasurer is
authorized to manage the investments described
herein.

2.0 Scope This investment policy applies to all
financial resources of the City of Chattanooga, other
than funds of The City of Chattanooga General Pension
Plan and The City of Chattanooga Fire and Police
Pension Plan, managed by a board of trustees or
contractual managers; Deferred Compensation Plan
funds managed externally; and such funds excluded
by law, bond indenture or other Council-approved
covenant.

These funds are accounted for by the City’s Finance
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Department Accounting Services Division, as
represented in the City of Chattanooga
Comprehensive Annual Financial Report and include:

2.1 Funds

(1)General Funds

(2)Special Revenue Funds

(3)Debt Service Funds (unless prohibited by bond indentures)
(4)Capital Project Funds

(5)Enterprise Funds

(6)Trust and Agency Funds

(7)Any new fund created by the City Council, unless
specifically exempted.

Funds held by the Hamilton County Finance
Department during tax collection period shall be
governed by the County’'s investment policies, and
are not subject to the provisions of this policy.

3.0 Prudence The standard of prudence to be used
by investment personnel shall be the “Prudent Investor
Rule” and will be in the context of managing an overall
portfolio: “ Investments shall be made with judgment
and care-under circumstances then prevailing-which
persons of prudence, discretion and intelligence
exercise in the management of their own affairs, not
for speculation, but for investment, considering the
probable safety of their capital as well as the probable
income to be derived.” Investment officials meeting this
standard will be relieved of personal responsibility for
an individual security’s credit risk or market price
changes, provided deviations from expectations are
reported in a timely fashion and appropriate action is
taken to control adverse developments.

4.0 Investment Objectives.  The primary objectives,
in priority order, of the City of Chattanooga’s investment
activities shall be as follows:

4.1 Safety. Safety of principal is the foremost
objective of the investment program.
Investments of the City of Chattanooga shall
be undertaken in a manner that seeks to
ensure the preservation of capital in the
overall portfolio. To attain this objective,
diversion is required in order that potential
losses on individual securities do not exceed
the income generated from the remainder of
the portfolio.

4.2 Liquidity . The City of Chattanooga’s
investment portfolio will remain sufficiently
liquid to enable the City to meet all operating
requirements which might be reasonably
anticipated.

Summary

4.3 Return on Investment The City of
Chattanooga’s investment portfolio shall be
designed with the objective of attaining a
market rate of return throughout budgetary
and economic cycles, commensurate with the
City’s investment risk constraints and cash
flow characteristics of the portfolio.

4.4 Local Institutions Local institutions
shall be given preference when they are, in
the judgment of the Treasurer, competitive
with other institutions.

5.0 Delegation of Authority. Chattanooga City
Charter 6.1 Empowers the Mayor, Finance Officer,
and Treasurer with the investment responsibility for the
City. There is created within the Department of Finance,
a Treasury Division. The Treasurer is responsible for
day-to-day investment decisions and activities and the
development and maintenance of written procedures
for the operation of the investment program, consistent
with these policies.

Procedures should include reference to: safekeeping,
SPA repurchase agreements, wire transfer
agreements, banking service contracts and collateral/
depository agreements. Such procedures shall
include explicit delegation of authority to persons
responsible for investment transactions. No person
may engage in an investment transaction except as
provided under the terms of this policy and the
procedures established by the Finance Officer. The
Treasurer shall be responsible for all transactions
undertaken and shall establish a system of controls to
regulate the activities of subordinate officials.

The Treasurer shall report to the Mayor and Finance
Officer at agreed-upon intervals, on investment
activities. The Treasurer will train other investment
personnel to assist and provide relief in the day-to-
day placement of investments.

6.0 Ethics and Conflicts of Interest.

Any person involved in the investment process shall
refrain from personal business activities which could
conflict with the proper execution of the investment
program, or which could impair their ability to make
impartial investment decisions.

Investment personnel shall disclose to the Mayor any
material financial interests in financial institutions that
conduct business within this jurisdiction, and they shall
further disclose any large personal financial/
investment position that could be related to the
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performance of the City of Chattanooga, particularly
with regard to the time of purchases and sales.

Bonding of all staff involved in the investment process
shall be required, and such bonding requirements shall
apply to those individuals authorized to place orders
to purchase or sell investment instruments.

7.0 Authorized Financial Dealers and Institutions

The Treasurer will maintain a list of financial institutions
authorized to provide investment services. In addition,
a list will also be maintained of approved security
broker/dealers selected by credit worthiness who are
authorized to provide investment services in the State
of Tennessee. These may include “primary dealers” or
regional dealers that qualify under Securities &
Exchange Commission Rule 15C3-1 (uniform net
capital rule). No public deposit shall be made except
in a qualified public depository as established by the
laws of the State of Tennessee.

All financial institutions and broker/dealers who desire
to become qualified bidders for investment
transactions must supply the Treasurer with the
following:

(1) Audited financial statements

(2) Proof of National Association of Security Dealers
certification.

(3) Trading resolution

(4) Proof of State of Tennessee registration

(5) Completed broker/dealer questionnaire

(6) Certification of having read the City of
Chattanooga’s investment policy and depository
contracts.

An annual review of the financial condition and
registrations of qualified bidders will be conducted by
the Treasurer.

A current audited financial statement is required to be
on file for each financial institution and broker/dealer
in which the city of Chattanooga invests.

8.0 Authorized and Suitable Investments.

The City of Chattanooga shall limit its investments to
those allowed by the Tennessee Code Annotated 6-
56-106, which states:

“In order to provide a safe temporary medium for
investment of idle funds, municipalities are authorized
to invest in the following:

Guidelines

(1) Bonds, Notes or Treasury Bills of the United States;

(2) Non-convertible debt securities of the following
issues:
(A) The Federal Home Loan Bank;
(B) The National Mortgage Association;
(C) The Federal Farm Credit Bank; and
(D) The Student Loan Marketing Association;

(3) Any other obligations not listed above which are
guaranteed as to principal and interest by the
United States or any of its agencies;

(4) Certificates of deposit and other evidences of
deposit at state and federal chartered banks and
savings and loan associations.

(5) Obligations of the United States or its agencies.

(6) The Tennessee Local Government Investment
Pool

(7) Repurchase Agreements (provided a Master
repurchase agreement has been executed and
approved by the state director of local finance,
such investments are made in accordance with
procedures established by the state funding
board;)”

8.1 Securities Not Eligible As Investments
For Public Funds In The State Of
Tennessee:

(1) Corporate Bonds

(2) Corporate Stocks

(3) Foreign Government Obligations

(4) Futures Contracts

(5) Investments in Commodities

(6) Real Estate

(7) Limited Partnerships

(8) Negotiable Certificates of Deposit

8.2 Reverse Repurchase Agreements.
The City of Chattanooga will not engage in
using Reverse Repurchase Agreements.
“Leveraging”is not an acceptable strategy for
the City.

8.3 Derivatives. The City will not engage in
rate speculation (e.g. through purchase of
“derivative” securities).

8.4 Risk. The City’s investing maxim is that

public funds should never be put at risk.
9.0 Investment Pool. A thorough investigation of
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the pool/fund is required prior to investing, and on a
continual basis. There shall be a questionnaire
developed which will answer the following questions:
(1) A description of eligible investment securities,
and a written statement of investment policy.

(2) A description of interest calculations and how it
is distributed and how gains and losses are

treated.

(3) A description of how the securities are
safeguarded (including the settlement
processes, and how often are the securities
priced and the program audited.

(4) A description of who may invest in the program,
how often, what size deposit and withdrawal.

(5) A schedule for receiving statements and
portfolio listings.

(6) Arereserves, retained earnings, etc. utilized by
the pool/fund?

(7) A fee schedule, and when and how it is
assessed.

(8) Isthe pool/fund eligible for bond proceeds and/

or will it accept such proceeds?
10.0 Collateralization. Al certificates of deposit
and repurchase agreements will be
collateralized. In order to anticipate market
changes and provide a level of security for all
funds, the Collateralization level will be 105%
(Tennessee Code Annotated 9-4-105 “Required
Collateral”) of market value of principal and
accrued interest.

(1) Eligible Collateral: (Tennessee Code
Annotated 9-4-103)

a. Bonds of the United States and its
agencies

b. Obligations guaranteed by the United
States

c. Obligations of Local Public Agencies and
Public Housing Agencies (Section 110(c) of
the Housing Act of 1949 amended:

(2) Custodial Agreement: Collateral will
always be held by an independent third party
with whom the City has a current custodial
agreement. A clearly marked evidence of
ownership (safekeeping receipt) must be
supplied to the City and retained. All financial
institutions doing business with the City are
required to sign a Bond and Deposit
Agreement with the City and it will be updated
annually. The right of collateral substitution
is granted.

Summary

11.0 Safekeeping and Custody: All security
transactions, including collateral for repurchase
agreements, entered into by the City shall be
conducted on a Delivery-Versus-Payment (DVP) basis.
Securities will be held by a third party custodian
designated by the Treasurer and evidenced by
safekeeping receipts.

12.0 Diversification

The City will diversify its investments by security type
and institution. With the exception of U.S.Treasury
securities and the Tennessee State Local Government
Investment Pool, no more than 50% of the City’s total
investment portfolio will be invested in a single security
type or with a single financial institution.

13.0 Maximum Securities:

To the extent possible, the City will attempt to match
its investments with anticipated cash flow
requirements. Under current City policy, unless
matched to a specific cash flow, the City will not directly
invest in securities maturing more than two (2) years
from date of purchase. However, the City may
collateralize its repurchase agreements using longer
dated investments not to exceed five(5) years to
maturity.

Reserve funds may be invested in securities exceeding
two (2) years if the maturity of such investments are
made to coincide as nearly as practicable with the
expected use of the funds.

14.0 Internal Control

The Treasurer shall establish an annual process of
independent review by an external auditor. The review
will provide internal controls by assuring compliance
with policies and procedures.

15.0 Performance Standards

The investment portfolio shall be designed with the
objective of obtaining a rate of return throughout
budgetary and economic cycles, commensurate with
the investment risk constraints and the cash flow
needs.

15.1 Market Yield (Benchmark): The City's
investment strategy is passive. Basically, the
passive approach to investing involves buying-
and-holding purchases until maturity. Given
this strategy, the basis used by the Treasurer
to determine how the portfolio’s market
average rate of return compares to market
yields shall be the six-month U.S. Treasury
Bill and the average Federal Funds Rate.
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16.0 Reporting . The Treasurer is responsible for
preparing a quarterly investment report to the Mayor
and Finance Officer which will provide a clear picture
of the status of the current investment portfolio. The
management report should include comments on the
fixed income markets and economic conditions,
discussions regarding restrictions on percentage of
investment by categories, possible changes in the
portfolio structure going forward and thoughts on
investment strategies.

Schedules in the quarterly report should include the

following:

(1) Alisting of individual securities held at the end of
the reporting period by authorized investment
category, and financial institutions

(2) Average life and final; maturity of all investments
listed

(3) Coupon, discount or earnings rate

(4) Parvalue, Amortized Book Value and Market Value

(5) Percentage of the Portfolio represented by each
investment category

17.0 Investment Policy Adoption: The City of
Chattanooga'’s Investment policy shall be adopted by
resolution of the City Council. The policy shall be
reviewed on an annual basis by the Finance Officer
and Treasurer and any modifications made thereto
must be approved by the City Council.

Debt Policies

The City will maintain a bond retirement fund reserve
which is equivalent to the amount of debt services due
on tax-supported General Obligation Bonds in the next
fiscal year.

The City will not issue notes to finance operating
deficits.

The City will issue bonds for capital improvements and
moral obligations.

The City will publish and distribute an official statement
for each bond and note issue.

Reserve Policies

The City will maintain a revenue reserve in the General
Operating Fund which represents between 20-25% of
the fund's expenditures.

Guidelines

The City will maintain a revenue reserve in the
Interceptor Sewer Fund and the Solid Waste/Sanitation
Fund.

Accounting, Auditing, and Financial
Reporting Policies

An independent audit will be performed annually.

The City will produce annual financial reports in
accordance with Generally Accepted Accounting
Principles (GAAP) as outlined by the Governmental
Accounting Standards Board.

The City will maintain a strong internal audit capability.
Capital Budget Policies

The City shall invest a percentage of its general
operating funds to finance ongoing infrastructure
maintenance, repair and replacement programs, and
to implement approved plans that foster economic and
neighborhood development each year.

The City will develop a multi-year plan for ongoing
capital improvements, update it annually, and make
all capital improvements in accordance with the plan.
Funding of repair and replacement schedule projects
will have funding priority before discretionary capital
projects.

Capital improvement projects which violate the
principles and concepts of an adopted City plan or
which duplicate other public and/ or private services
will not be considered.

The City Council will use the following criteria to
evaluate the relative merit of each capital project:

Projects which will increase property values
in a neighborhood, residential or business
district;Projects identified by a priority board
or a department as important;Projects which
will directly benefit a community development
area of the City; Projects which are part of a
multi-year funding commitment;Projects which
are an element of an approved master plan
adopted by City Council;Projects which result
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in the creation of permanent jobs and/or
generate additional net revenue to the city;
Projects specifically included in an approved
replacement schedule.

Legal Requirements

In 1982 the Tennessee General Assembly passed
what has become known as the “Municipal Budget
Law of 1982 This law was incorporated into the
Tennessee Code Annotated under Section 6-56. The
following excerpts are from Tennessee Code
Annotated 1992 Replacement and provide the state
requirements for municipal budgets.

6-56-203. Annual Budget Ordinance . The
governing body of each municipality shall adopt and
operate under an annual budget ordinance. The
budget ordinance shall present a financial plan for
the ensuing fiscal year, including at least the following
information:
(1) Estimates of proposed expenditures for each department,
board, office or other agency of the municipality, showing in
addition, the expenditures for corresponding items for the
last preceding fiscal year, projected expenditures for the
current fiscal year and reasons for recommended departures
from the current appropriation pattern in such detail as may
be prescribed by the governing body. It is the intent of this
subdivision that except for moneys expended pursuant to a
project ordinance or accounted for in a proprietary type fund
or a fiduciary type fund which are excluded from the budget
ordinance, all moneys received and expended by a
municipality shall be included in a budget ordinance.
Therefore, notwithstanding any other provision of law, no
municipality may expend any moneys regardless of their
source (including moneys derived from bond and long-term
note proceeds, federal, state or private grants or loans, or
special assessments), except in accordance with a budget
ordinance adopted under this section or through a proprietary
type fund or a fiduciary type fund properly excluded from
the budget ordinance;
(2) statements of the bonded and other indebtedness of the
municipality, including the debt redemption and interest
requirements, the debt authorized and unissued, and the
condition of the sinking fund;
(3) estimates of anticipated revenues of the municipality from
all sources including current and delinquent taxes, nontax
revenues and proceeds from the sale of any bonds or long-
term notes with a comparative statement of the amounts
received by the municipality from each of such source for
the last preceding fiscal year, the current fiscal year, and the
coming fiscal year in such detail as may be prescribed by the
governing body;
(4) a statement of the estimated fund balance or deficit, as of
the end of the current fiscal year;
(5) a statement of pending capital projects and proposed
new capital projects, relating to respective amounts proposed

Summary

to be raised therefore by appropriations in the budget and the
respective amounts, if any, proposed to be raised therefor by
the issuance of bonds during the fiscal year; and

(6) such other supporting schedules as the governing body
deems necessary, or otherwise required by law.

The City Code of the City of Chattanooga also provides
requirements for a budget. Following is an excerpt from
Chapter I1I, Chattanooga City Code:

Sect. 6.80. Annual Budget not to exceed estimated
revenue except in cases of extraordinary emergencies.
It shall be the duty of the City Council elected under
this act to prepare and pass an annual budget each
year. The budget for the ordinary and extraordinary
expenses of said city for any one year shall not exceed
the estimated amount of revenue to be collected for
said year; and in no event shall there be appropriated
by the City Council any sum or sums in excess of the
estimated revenues of said City, for the fiscal year in
which said appropriation is made. Provided, however,
said City Council may, in extraordinary emergencies
such as floods, epidemics, or destructive fires, make
appropriations in excess of the estimated revenue
when the public health, safety, and welfare demand

same.
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Budget Ordinance

the City of Chattanooga, Tennessee, the revenue has been estimated for operating the Municipal

ORDINANCE NO. 11175

AN ORDINANCE, HEREINAFTER ALSO KNOWN AS “THE FY2001/
2002 BUDGET ORDINANCE”, TO PROVIDE REVENUE FOR THE FIS-
CAL YEAR BEGINNING JULY 1, 2001, AND ENDING JUNE 30, 2002,
AND APPROPRIATING SAME TO THE PAYMENT OF EXPENSES OF
THE MUNICIPAL GOVERNMENT; FIXING THE RATE OF TAXATION
ON ALL TAXABLE PROPERTY IN THE CITY, AND THE TIME TAXES
AND PRIVILEGES ARE DUE, HOW THEY SHALL BE PAID, WHEN
THEY SHALL BECOME DELINQUENT; PROVIDING FOR INTEREST
AND PENALTY ON DELINQUENT TAXES AND PRIVILEGES; AND TO
AMEND CHATTANOOGA CITY CODE, PART Il, CHAPTERS 2, 3, 10,
12,16, 18, 26, 27, 31, 32 AND 35, BY SETTING AND/OR INCREASING
FEES ON VARIOUS CITY SERVICES, PERMITS, LICENSES AND
OTHER ACTIVITIES.

WHEREAS, pursuant to and in compliance with the provisions of th

Government for the fiscal year 2001-2002 from all sources to be as follows:

e Charter of

PROPERTY TAXES:

Current Taxes on Real & Personal Property $ 76,868,672
Taxes on Real & Personal Property - Prior Years 2,300,000
CHA - In Lieu of Taxes 20,420
TVA - In Lieu of Taxes 1,024,000
Electric Power Board - In Lieu of Taxes 2,204,596
Electric Power Board — In Lieu of Taxes/Telecom 130,000
CNE - In Lieu of Taxes 57,996
Sofix - In Lieu of Taxes 210,076
Gibraltar Steel - In Lieu of Taxes (Metals USA) 32,612
Champion Tray - In Lieu of Taxes 19,594
Burner Systems - In Lieu of Taxes 20,631
Regis Corporation - In Lieu of Taxes 34,214
E.l. Dupont - In Lieu Of Taxes 143,610
Messer Griesheim Ind - In Lieu of Taxes 54,009
Pavestone Company-In Lieu of Taxes 25,215
Chattem Inc — In Lieu of Taxes 11,282
Total Other — In Lieu of Taxes 73,522
Corporate Excise Taxes — State (Intangible Property) 72,000
Interest & Penalty on Current Year Taxes 50,000
Interest & Penalty on Delinquent Taxes 185,000
Delinquent Taxes Collection Fees 100,000
TOTAL $ 83,637,449

Guidelines



OTHER LOCAL TAXES:

Franchise Taxes — ComCast Cable
Franchise Taxes — Chattanooga Gas
Liquor Taxes

Beer Taxes

Local Litigation Taxes - City Court
TOTAL

LICENSE, PERMITS, ETC.:

Motor Vehicle Licenses

Parking Meters

Business Licenses (excluding Liquor)
Gross Receipts Tax

Fees for Issuing Business Licenses & Permits

Interest & Penalty on Business Licenses & Permits

Wrecker Permits

Building Permits

Electrical Permits

Plumbing Permits

Street Cut-In Permits

Temporary Use Permits

Sign Permits

Liquor By the Drink Licenses

Hotel Permits

Gas Permits

Liquor By the Drink — Interest & Penalty
Plumbing Examiner Fees & Licenses
Electrical Examiner Fees & Licenses
Gas Examination Fees & Licenses
Mechanical Code Permits

Permit Issuance Fees

Beer Application Fees

Annual Electrical Contractor License
Exhibitor’s fees

Construction Board of Appeals
Demolition Fee

Mechanical Exam Fee & Licenses
Subdivision Review/Inspection Fee
Technology Fee

TOTAL

FINES, FORFEITURES, AND PENALTIES:

City Court Fines

False Alarm Call Fine
Delinquent City Court Fines
Criminal Court Fines

Parking Ticket Fines

Traffic Court Fines-Speeding
Traffic Court Fines-Other Driving Offenses
City Fines-Non Driving Offenses
Delinquent Tickets

Delinquent Tickets — Court Cost
Delinquent Tickets — Clerk’s Fee
TOTAL

Budget Ordinance
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1,289,000
298,750
1,365,000
4,350,000
3,200

7,305,950

380,000
454,860
120,000
1,100,000
57,000
72,000
8,100
642,000
100,000
150,600
165,000
2,000
85,800
100,000
2,000
8,500
1,050
25,000
35,000
35,000
65,000
64,000
90,000
65,000
2,900
1,680
8,800
62,000
62,000
34,058

5,999,348

15,000
40,000
118,000
180,000
154,000
516,000
357,000
8,500
150,000
29,000
85,000

1,652,500



REVENUES FROM USE OF MONEY OR PROPERTY:

Interest on Investments
Land & Building Rents
Telephone Commissions
Dock Rental (Wharf)
TOTAL

REVENUES FROM OTHER AGENCIES:
Local Option Sales Tax-General Fund
State Beer Tax

Hall Income Tax

State Sales Tax

State Mixed Drink Tax

State Gas Inspection Fees

State Maintenance of Streets

State Alcoholic Beverage Tax

Hamilton County-Development Resource Center
Hamilton County - Radio & Electronics
COPS Universal Hiring Grant

Hamilton County Ross’ Landing/Plaza
COPS MORE —State Grant

State — Specialized Training Funds

State — Telecommunication Sales
TOTAL

SERVICE CHARGES FOR CURRENT SERVICES:
Current City Court Costs

Court Commissions

Delinquent City Court Cost

Clerk’s Fees

Delinquent Clerk’s Fee

Current State Court Costs

Delinquent State Court Costs

Processing of Release Forms
Delinquent-processing of Release Forms
Charges for Financial Services - Electric Power Board
Variance Request Fees

Fitness Center

Arts & Culture

Skateboard Park

Kidz Kamp

Champion’s Club

Zoning Board of Appeals

Floodplain Variance Request

Zoning Letter

Fire District Removal Request

Sign Board of Appeals

Certificates of Occupancy

Sewer Verification Letter

Code Compliance Letters

Re-inspection

Permit Transfer

Modular Home Site Investigation
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$ 2,400,000
70,000
100

25,000

$ 2,495,100

$ 21,527,000
65,000
3,050,000
10,400,000
1,246,000
359,000
110,000
65,000
27,399
48,000
585,036
671,788
36,000
430,000

25,000

$ 38,645,223

$ 100,000
14,400
11,000

552,996
45,000
500
7,000
14,000
6,000
7,200
6,000
25,000
65,000
12,500
69,000
21,600
1,230
40
3,000
120
960
8,518
600
18,000
500
200
120



Plan Checking Fee 40,000

Phased Construction Plans Review 4,000
Cell Tower Site/Location Review 6,400
Memorial Auditorium Credit Card Fees 25,000
Tivoli Credit Card Fees 10,000
Sports Program Fees 10,000
Non-Traditional Program Fees 7,500
OutVenture Fees 8,000
Police Reports: Fees, Accidents, etc. 87,091
Police Records: Fingerprinting, etc 6,632
Photo/ID Card Fees 8,500
Dead Animal Pick Up Fee 22,800
TOTAL $ 1,226,407

MISCELLANEOUS REVENUE:

Payroll Deduction Charges $ 6,500
Indirect Cost 1,679,578
Plans and Specification Deposits 24,000
Condemnation 25,000
Memorial Auditorium Rents 242,880
Memorial Auditorium Concessions 50,000
Tivoli Rents 145,000
Tivoli Concessions 20,000
Swimming Pools 10,000
Park Concessions 16,000
Zoo Recycling 38,000
Recreation Center Rental 25,000
Private Donations 30,000
Retiree Reimbursement (Regular) 600,000
Carousel Ridership 165,000
Walker Pavilion Rents 24,000
Coolidge Park Table Rents 10,000
Recreation Center Concessions 10,000
City Softball Program Fees 37,000
Auditorium Box Office 61,500
Tivoli Box Office 28,000
Back Tax Properties 50,000
Sale of Surplus Properties 100,000
Sale of Equipment — GF Dept 67,000
Loss & Damage — GF Dept 100,000
Miscellaneous Rev — GF Dept 3,000
Greenway Facilities Rent 9,611
Outside Sales — Radio Shop 10,000
Memorial Auditorium OT Reimbursement 10,000
Tivoli Theatre OT Reimbursement 10,000
Other Funds Reimbursement —-DRC 41,141
TOTAL $ 3,648,210
TOTAL GENERAL FUND ESTIMATED REVENUE $ 144,594,307
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and,

WHEREAS, it is necessary to base the appropriations to the various departments of the
Municipal Government on the above estimated revenues:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
CHATTANOOGA, TENNESSEE:

SECTION 1. That for the purpose of raising revenue to operate the various departments,
agencies, boards, commissions, offices, divisions or branches of the Municipal Government, and to pay the
interest on and retire bonds of said City as they mature, there be and is hereby levied upon all taxable property
within the City of Chattanooga, Tennessee, a tax for the year 2001 at a rate of $2.516 upon every $100.00 in
assessed value of such taxable property; and to the extent applicable there is also levied a tax at the same rate
upon every $100.00 of Merchant and other Ad Valorem within the corporate limits of the City of Chattanooga,
Tennessee.

SECTION 2. That the assessment made by the Assessor of Property of Hamilton County,
Tennessee, and by the Tennessee Regulatory Agency for 2001 on all property located within the Corporate
limits of the City of Chattanooga, Tennessee, be and is hereby adopted as the assessments of the City of
Chattanooga.

SECTION 3. That the taxes herein levied on all taxable property within the corporate limits of
the City of Chattanooga shall be due and payable at the office of the City Treasurer and Tax Collector OCTOBER
1, 2001, and shall become delinquent MARCH 1, 2002, after which date unpaid taxes shall bear interest at six
percent (6%) per annum, and a penalty of six percent (6%) per annum, plus other penalties as provided by law,
which shall be paid by the taxpayer; provided, that except for taxpayers receiving tax relief under T.C.A. Sections
67-5-702 through 67-5-705.

SECTION 4. That the Provisions of Chapter 387, Public Acts of 1971, as amended by Chapter
850, Public Acts of 1972, and as further amended by the Public Acts of 1973, and as further amended, relative
to the authorization of local taxes upon the privilege of engaging in certain types of business activities be and
are hereby adopted by reference, and there is hereby levied a Business Tax on all businesses taxable by
municipalities under Chapter 387, Public Acts of 1971, as amended, at the maximum rates specified therein.
The City Treasurer is authorized and directed to collect such taxes as are authorized by said Act to be collected
by the City of Chattanooga, a municipality, together with such interest and penalties as may become due
thereon, at the maximum rate provided by law. In addition to said taxes, the City Treasurer is hereby authorized
and directed to collect a fee of Five and 00/100 Dollars ($5.00) upon the issuance of any privilege license under
said Business Tax Act and also upon receipt of each payment of the Gross Receipts tax authorized by said Act,
except that this fee may not be charged persons paying the annual minimum tax under the provisions of
Chapter 58, Title 67, of the Tennessee Code Annotated, if paid on the same date as the respective and related
return is filed.

SECTION 5. That the budgets of the various departments, agencies, boards, commissions,
offices, divisions, or branches of Municipal Government for the fiscal year beginning July 1, 2001, are fixed as
hereafter set out; and the amount so fixed for each is hereby appropriated out of the estimated revenue for said
year for the use of that department, agency, board, commission, office, division, branch of government, to-wit:
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GENERAL FUND APPROPRIATIONS
Department of Finance & Administration
Department of Police
Department of Fire
Department of Public Works
Department of Parks, Recreation, Arts & Culture
Department of Personnel
Department of Neighborhood Services
General Government & Supported Agencies
Executive Department

TOTAL

DEPARTMENT OF FINANCE & ADMINISTRATION

Finance Office

Information Services

City Treasurer

Telephone System

City Court Clerk — Operations

City Court Clerk’s Office — Space Cost

Telecommunications Operations

Geographic Information System

Building Maintenance

Electronics Division

Purchasing

Real Estate — Administration

Real Estate — Property Maintenance
TOTAL

DEPARTMENT OF POLICE
Police Operations

Chief of Police

Internal Affairs

Office of Budget & Finance
Office of Community Outreach
Police Information Office
Office of Legal Services
Accreditation

Technology Manager
Administrative Services
Uniform Services Command
Sector 1

Sector 2

Sector 3

Community Services
Special Operations

Animal Services

Support Services

Training Division

Fleet / Facilities Management
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$ 8,958,996
33,997,377
21,809,608
25,815,723
11,204,573
6,406,859
1,797,185
32,978,645
1,625,341

$ 144,594,307

$ 1,576,652
2,488,750
577,973
281,238
1,015,392
95,000

124,729
175,843
931,225
364,417
848,801
263,876
215,100

$ 8,958,996

$ 2,168,488
315,968
397,627
706,873
144,296
80,469
125,045
121,019
98,918
764,978
371,395
5,646,917
3,670,636
3,527,661
1,075,464

984,406
1,007,464

493,389
1,948,882
2,632,821



Technical Services
Operations Support Services
Major Investigations

TOTAL

DEPARTMENT OF FIRE
Fire Operations

Utilities

Combat Challenge
TOTAL

DEPARTMENT OF PUBLIC WORKS
Administration

City Engineer

Municipal Forestry

Street Cleaning

Emergency

City Wide Services

Sewer Construction & Maintenance
Inspection Division

Board of Gas Fitters

Board of Plumbing Examiners
Board of Electrical Examiners
Board of Variances

Board of Mechanical Examiners
Utilities

Brainerd Levee |,2,3

Orchard Knob Storm Stations
Minor Pump Stations

Traffic Administration

Traffic Control

Street Lighting

Solid Waste & Sanitation Fund Subsidy
State Street Aid Subsidy

Storm Water Subsidy

Waste Pickup Garbage

Waste Pickup Brush

TOTAL

DEPARTMENT OF PARKS, RECREATION, ARTS & CULTURE

Administration

Facility Planning

Public Information
Recreation Administration
Community Centers

Senior Citizen Recreation. . ...................... A.O.

Summer Youth
Fitness Center

Greater Chattanooga Sports Committee . . ........... A.O.
Inner City Ministry. .. ........... .0 i A.O.
Late Night Programs

OutVenture

Sports

At-Risk Youth/Spec Program
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1,477,736
3,572,379
2,664,546
$ 33,997,377

21,247,432
556,176
6.000
21,809,608

526,377
1,923,163
429,493
1,664,908
519,105
874,476
1,935,557
1,404,639
2,900
2,000
19,400
5,000
1,800
154,150
47,750
44,375
17,250
539,169
1,598,071
2,525,100
5,159,292
320,000
683,952
3,128,179
2,289,617
25,815,723

583,501
116,034
96,079
500,800
829,147
58,916
245,009
292,259
75,000
18,500
61,139
101,881
731,556
494,489



Champion’s Club 181,216

Warner Park Zoo 336,784
Municipal Parks 1,011,932
Tennessee Riverpark — Downtown 952,558
Buildings & Structures 1,490,484
Carousel Operations 186,741
Parks Administration 549,990
Landscape 437,651
Tennessee Riverpark Security 298,250
City Wide Security 79,629
Memorial Auditorium 381,741
Civic Facilities Concessions 48,340
Tivoli Theatre 254,283
Civic Facilities Administration 514,370
Arts & Culture 276,294
TOTAL $ 11,204,573
DEPARTMENT OF PERSONNEL

Administration $ 899,832
Physicals 101,850
Employee Benefit 302,688
Employee Insurance 3,220,889
Job Injuries 1,881,600
TOTAL $ 6,406,859
DEPARTMENT OF NEIGHBORHOOD SERVICES

Administration $ 577,445
Codes & Community Services 786,654
Neighborhood Relations 318,086
Neighborhood Mini Grants 115,000
TOTAL $ 1,797,185
DEPARTMENT OF EXECUTIVE BRANCH

Mayor’s Office $ 853,982
Internal Audit 186,976
General Fund — Community Development 379,180
Grants Administration 90,401
Human Rights 114,802
TOTAL $ 1,625,341

SECTION 5(a) GENERAL GOVERNMENT & SUPPORTED AGENCIES. The initials “A.O.”

as they appear in this Section, or elsewhere in the Ordinance, shall mean “Appropriation
Only” which is hereby defined to mean that the amount as is shown being appropriated is
only the appropriation of the City toward the total budget of such department, agency, board,
commission, office or division or branch of government and is not to be construed to mean
that such amount is its total budget or appropriation. The initials “A.S.F.” as they appear in
this Section, or elsewhere in this Ordinance, shall mean “Appropriation to Special Fund”
which is hereby defined to mean that the amount as is shown being appropriated is to a
Special Fund that will not revert to the General Fund at the end of the fiscal year.
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GENERAL GOVERNMENT & SUPPORTED AGENCIES:

City Council $ 571,955
Air Pollution Control Bureau. .. .............. A.S.F. 270,820
Allied ArtsCouncil. .......... ... .. ... .... A.O. 250,000
Association of Visual Artists . . . .............. A.O. 15,000
Chattanooga Regional History Museum 48,000
Audits, Dues, & Surveys 143,750
Capital Improvements 5,302,101
CARCOG & Economic Development Distr. . . . .. .. A.O. 30,493
CARTASuUbsidy. .. ...t i A.O. 2,976,800
Carter Street Corporation Lease Agreement. . . . . .. A.O. 1,426,542
C-HC Bicentennial Public Library. . . ........... A.S.F. 2,405,725
Chatt. African-American Museum/Bessie Smith . . . .A.O. 70,000
Chatt. African-American Museum Bldg. Maint. . .. .A.S.F. 35,000
Chattanooga Neighborhood Enterprises.. .. ....... A.O. 2,000,000
Chattanooga Area Urban League. . ............. A.O. 50,000
Chattanooga Storm Water Fees. . ............. AS.F 75,000
Children’s Advocacy Center. . . .......... ..... A.O. 30,000
City Court (Judicial) #1 299,196
City Court (Judicial) #2 320,201
Community Foundation Scholarships 160,000
Community Research Council, Inc. 10,000
Contingency Fund 500,000
Debt Service Fund. .. ...................... A.S.F. 8,964,342
Downtown Design Center 236,501
Downtown Partnership. . ... ................. A.O. 140,000
Homeless Health Care Center. . ..... .......... A.O. 17,500
Human Services. . .. .......... ... v A.S.F. 1,481,641
Inner City Development Corp. 35,000
Intergovernmental Relations 228,850
City Attorney’s Office

Administration 698,285

Liability Insurance Fund . . .............. A.S.F. 850,000
Renewal & Replacement 1,500,000
Pensions, FICA, & UIC 41,500
Regional Planning Agency. . .. .............. AS.F 876,277
Scenic Cities Beautiful. .. . ................. A.S.F. 30,294
Tuition Assistance Program 20,000
TaxiBoard. ........... . ... . A.O. 300
Tennessee RiverPark. . ..................... A.O. 807,572
WTCI-TV-Channel 45 . ... ................... A.O. 60,000
TOTAL $ 32,978,645

SECTION 5(b). The appropriation to Chattanooga Neighborhood Enterprises
(CNE) is contingent upon CNE's continued commitment to providing access to affordable housing
within the community and the City’s continued reliance on CNE to provide this service on behalf of
the City of Chattanooga. Further, this funding is subject to covenants to be entered into by the City
and CNE providing for the reversion to the City of loan portfolios and other assets which were
funded by the city in the event that CNE is sold, becomes a “for-profit” entity, ceases to exist for
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any other reason, changes its mission focus from providing affordable housing for the Chattanooga
Community, or ceases to be the City’s chosen agency to perform the affordable housing mission.

SECTION 6. That there be and is hereby established a budget for each of the
following special funds for Fiscal Year 2001-2002:

Fund Number Fund Title Amount
1119 ECONOMIC DEVELOPMENT/EDUCATION FUND

Estimated Revenue:

City — Only Sales Tax $ 17,594,842
Appropriations:
Education — Hamilton County $ 8,459,059
Chattanooga Economic Development Capital Fund 3,764,629
Chattanooga African-American Chamber of Commerce 150,000
Chattanooga Chamber for Economic Development 400,000
Public/Private Partnership on Education 338,361
Business Development Initiative 75,000
Net Debt Service 4,407,793
$ 17,594,842

SECTION 6(a). The following provisions apply to the Economic Development/ Education Fund
for fiscal year 2002. The direct appropriation to the Hamilton County Education Department
shall be frozen at the FY2001 level as indicated above. All funds collected above that amount
this year and in subsequent years shall be held by the City for funding of the Mayor’s education
initiatives. Beginning in FY2003, the direct appropriation to Hamilton County Education shall be
reduced by an amount equal to seventy-five percent (75%) of the annual operating costs and
salaries of City Police Officers functioning as School Resource Officers in Hamilton County
Schools. Further reductions for expenses directly related to education may occur in future
years.

SECTION (6)(a)(1). There is hereby established a funding level and mission for
the Mayor’s initiative on the Public/Private Partnership on Education. This funding level equivalent
to the excess funds collected over the “frozen” level discussed in SECTION (6)(a) may cover
salaries (for a limited staff), administrative expenses, analysis of fundraising opportunities and
programs to benefit principally schools within the City, and other education-oriented initiatives.

SECTION (6)(a)(2). The Mayor is hereby authorized to enter into an agreement
and make any payments attendant thereto between the City and entity to be selected at a later
date for an amount not to exceed seventy-five thousand dollars ($75,000.00). The purpose of this
agreement is to develop a framework for providing access to capital and other economic and
business development tools/opportunities to stimulate growth and establishment of small
businesses primarily within the City.
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SECTION (6)(a)(3). There is also established a loan pool to be made available to stimulate
economic growth in the small and minority business communities. The initial amount of this loan pool shall be
the one million, five hundred thousand dollars ($1,500,000.00) previously allocated to the Community
Development Financing Institute. This loan pool may be supplemented from time to time by contributions from
other sources and repayments to the pool so as to be self-perpetuating to the extent possible. Said loan pool
is to be administered by and loans approved by the selected entity [ref. SEC.(6)(a)(2)] subject to oversight by
the Department of Finance and Administration.

SECTION (6)(a)(4). The appropriation to the Chattanooga Chamber of Commerce for Economic
Development is subject to approval by the Mayor of a plan of action submitted by the Chamber of Commerce
that outlines a strategy to recruit new businesses and further develop existing businesses in the Chattanooga
area. In addition, the Mayor must be convinced that the mission of the Chamber focuses on economic
development in the Chattanooga area.

2104 STATE STREET AID FUND

Estimated Revenue:

State of Tennessee $ 3,621,297

Investment Income 50,000

Fund Balance 358,703

General Fund Subsidy 320,000
$ 4,350,000

Appropriations:

Appropriation $ 4,350,000
$ 4,350,000

3100 DEBT SERVICE FUND

Estimated Revenue:

General Fund $ 8,964,342
911 Emergency Communications 200,000
Hamilton County 799,098
Safety Capital (Fire Loan) 3,889
$ 9,967,329
Appropriations:
Principal $ 4,658,954
Interest 4,005,797
Bank Service Charges 10,000
Future Debt 1,292,578
$ 9,967,329
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2105 COMMUNITY DEVELOPMENT FUND

Estimated Revenue:

Community Development Block Grant - New Grants $ 2,682,000
CDBG - Program Income 990,000
Emergency Shelter Grant 90,000
$ 3,762,000
Appropriations:
28th Legislative District CDC $ 22,600
Allied Arts 100,000
Boy Scout of America 46,500
CADAS 150,000
Chattanooga Homeless Coalition 34,000
Chattanooga Scenic Drum & Bugle 72,000
City of Chattanooga Human Services 35,000
City of Chattanooga Neighborhood Services 75,000
City of Chattanooga Parks, Rec Arts & Culture 50,000
Chattanooga Neighborhood Enterprise 1,225,000
Community Housing Resource Bd 10,000
Contingency 400,000
Family & Children’s Services 64,500
Good Neighbor’s Housing 100,000
Inner City Development Corporation 300,000
Room In The Inn 100,000
St. EImo/Alton Park Partners 10,000
Tennessee Temple 200,000
United Methodist Center 10,000
United Way Center for NonProfits 10,000
Community Development Administration 500,000
Community Development Administration Planning 67,400
ESG — Chatt Room in the Inn 22,773
ESG — Family & Children’s Services 67,227
THDA-ICDC 40,000
THDA-Scenic View CDC 50,000
$ 3,762,000
2105 ECONOMIC & COMMUNITY DEVELOPMENT - HOME PROGRAM

Estimated Revenue:

Federal Grant (HOME) $ 1,349,000
Program Income 300,000
$ 1,649,000
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Appropriations:

HOME - CCHDO

HOME — CNE

28th Legislative District CDC

2102

Estimated Revenue:
Federal Grants
State Grants

City of Chattanooga
Contributions

Appropriations:

Headstart

Day Care

Weatherization

Foster Grandparents
LIEAP

CSBG

Occupancy

Human Services Program

Neighborhood Family Services

City General Relief

5200

Estimated Revenue:
Landfill Tipping Fees
Permits

General Fund Subsidy

HUMAN SERVICES DEPARTMENT

SOLID WASTE & SANITATION FUND

Household Hazardous Waste Subsidy

Investment Income
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$ 142,200
1,379,400
127,400

$ 1,649,000

$ 5,887,842
4,449,149
1,481,641

27,141

$ 11,845,773

$ 6,206,079
1,372,898
226,982
478,670
685,584
610,806
226,221
1,884,354
81,311

72,868

$ 11,845,773

$ 1,299,714
1,000
5,159,292
85,000
146,539

$ 6,691,545.



Appropriations:

Recycle $ 652,851
Waste Disposal — Chattanooga Landfill 146,539
Sanitary Landfill 1,533,794
Wood Recycle 697,504
Solid Waste Reserve 313,423
Renewal & Replacement 25,000
Debt Service 3,222,434
Household Hazardous Waste 100,000
$ 6,691,545
5300 STORM WATER FUND
Estimated Revenue:
Storm Water Fee $ 4,104,048
General Fund Subsidy 683,952
$ 4,788,000
Appropriations:
Stormwater Administration $ 1,346,722
Storm Water City Wide Services 1,049,360
Renewal & Replacement 77,600
Debt Service 2,314,318
$ 4,788,000

SECTION 6(b). That there be and is hereby authorized the appropriation of all
collections and fund balances to the respective funds, other than the General Fund, to be expended
for the general public purposes as indicated.

SECTION 7(a). That all persons in the General City Employee Pay Plan within
the “City of Chattanooga Classification System” and covered by the “Pay Plan” on the effective
date of this Ordinance shall receive a five hundred dollar ($500.00) increase followed by a two
percent (2%) increase in pay in addition to the amount they are being paid on the effective date of
this Ordinance. That all persons in the Fire and Police Pay Plans within the “City of Chattanooga
Classification System” and covered by the “Pay Plans” on the effective date of this Ordinance
shall receive a five hundred dollar ($500.00) increase followed by a two percent (2%) increase in
pay in addition to the amount they are being paid on the effective date of this Ordinance. This raise
shall be retroactive to July 1, 2001, only for those persons employed by the City on July 1, 2001,
and still employed by the City. However, there shall be no “step” increases at that time; steps
having been held in abeyance for this fiscal year. Employees hired subsequent to February 28,
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2002, shall not be eligible for a step increase prior to June 30, 2003; provided however, that steps
are permitted. However, a Department head can certify that an employee is not qualified for a
step increase. Also, all persons within the “City of Chattanooga Classification System” but not
covered by the “Pay Plans” shall receive a five hundred dollar ($500.00) increase and a two
percent (2%) increase in pay effective July 1, 2001. Permanent part-time employees shall receive
a three and one-half percent (3.5%) increase.

SECTION 7(a)(1). In addition to the minimum rate of pay established in the
Classification Plan, a rate of pay less than Step One (1) of the designated pay grade may be
assigned to the newly employed or promoted incumbent for a specified period of time. This step
shall be identified as “probation step”. Provided, however, that no full time City employee shall be
paid less than the prevailing poverty rate, except for those employees whose pay is governed by
federal formula.

SECTION 7(a)(2). Any person employed on a temporary basis in positions
authorized within the Classification Plan shall be paid at a rate not more than Step One (1) of the
position’s pay grade. As provided in the Chattanooga City Code, Part I, temporary employment
shall not exceed a period of six (6) months on any occasion.

SECTION 7(a)(3). In addition to positions provided for hereinafter, known as
positions within the “City of Chattanooga Classification Plan”, which includes only permanent full
time positions, the City recognizes and authorizes the following types of designation of positions
as exempt from the Classification Plan: Permanent Part-Time, Temporary Part-Time, Permanent
Daily, Permanent Full-Time Elected Officials, and Temporary Full-Time.

SECTION 7(b). That except as otherwise provided, the positions specified
hereinafter are hereby authorized at the pay grades or maximum amounts and upon the terms
hereinafter specified.

SECTION 7(b)(1). The positions above reflect the elimination of one hundred
fourteen (114) vacant positions previously funded in the FY2001 budget. Additionally, all nonessential
part-time or temporary positions will be eliminated. Further, there are identified fifty-nine (59) full-
time positions to be eliminated by December 31, 2002. None of these fifty-nine (59) positions
shall include sworn firefighters or police officers. In addition to these positions, further positions
shall be earmarked for elimination by Dec. 31, 2002 resulting in total reductions from the FY2001
levels of employment of two hundred (200) positions.

SECTION 7(b)(2). In order to achieve the efficiencies possible through this
approach, the Mayor is hereby authorized to realign, reclassify or otherwise change positions
within the total number of funded positions provided for.

SECTION 7(b)(3). During the period of this budget and until December 31, 2002,
the Mayor and his staff will conduct an aggressive effort to transfer current employees whose
positions have been identified for elimination. Barring unforeseen circumstances, no layoffs of
full-time employees are anticipated prior to December 31, 2002.

SECTION 8. That all salaries and wages and other expenditures shall be paid
only upon the authorization of the official who has the responsibility of expending the appropriation
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against which the salaries or wages or other expenditures are charged, pursuant to Private Acts
of 1953, Chapter 105, Section 2 (4). That all funds appropriated in this Ordinance for payment of
salaries and/or wages shall be spent for salaries and wages only unless proper authorization is
given to do otherwise.

SECTION 9. That the City Finance Officer is authorized to pay the payroll and/or
costs of personal services, whether on the payroll, voucher or otherwise, of the Air Pollution
Control Bureau, Chattanooga-Hamilton County Bicentennial Library, Chattanooga-Hamilton County
Regional Planning Agency, Special Counsels and personnel of the Office of the City Attorney,
Human Services Department, Scenic Cities Beautiful, and any other department, agency, board,
commission, office, division, or branch of Municipal Government heretofore or hereafter established,
notwithstanding that same is not specified hereinbefore, as certified to him by the respective
administrative official.

SECTION 9(a). That the City Finance Officer is authorized to pay a uniform and
equipment maintenance allowance of five hundred dollars ($500.00) for all sworn policemen and
firefighters as of July 1, 2001. Further, the City Finance Officer is authorized to pay a supplemental
tool allowance of one hundred fifty dollars ($150.00) for certain employees as set forth in Resolution
No. 18381, dated December 5, 1989, as amended; and is authorized to pay a supplemental
uniform allowance of two hundred twenty-five dollars ($225.00) for certain employees as set forth
in Resolution No. 17840, dated October 4, 1988, as amended. It shall be the duty of employees
receiving these supplements to use the funds for the specified purpose and retain receipts to that
effect. Any unused funds shall be returned to the City of Chattanooga.

SECTION 9(b). That the City Finance Officer is authorized to match the total
salaries of all participants in the Fire and Police Pension Fund with a contribution from the General
Fund not to exceed twelve point twenty-four percent (12.24%).

SECTION 9(c). That the City Finance Officer is authorized to match the total
salaries of all participants in the General Pension Plan as specified in the most recent actuarial
study with zero percent (0.0%) contribution from the General Fund.

SECTION 9(d). That the City Finance Officer is authorized to pay the following
Union Pension Plans the specified amounts per participation agreements:

Central Pension Fund $1.11 Per Hour
LIUNA (Laborers) Pension Fund $ 0.86 Per Hour

SECTION 10. That the City Finance Officer is authorized to reimburse officials
and employees for use of personal vehicles on official business at the current rate per mile recog-
nized and established by the Internal Revenue Service.

SECTION 11. That for employees currently receiving a monthly allowance of four
hundred dollars ($400.00) per person in-lieu of a take-home government vehicle shall continue to
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receive same for as long as such employee holds his or her current position. Additional employees may receive
this allowance only with approval of the Mayor and passage of an ordinance by the City Council.

SECTION 12. That pursuant to the Charter, it shall be unlawful for any department, agency, or
branch of the Government to expend any money other than the purpose for which it was appropriated, nor shall
the expenditures for a purpose exceed the appropriation for said purpose.

SECTION 13. If at any time the actual receipt of revenues is projected to be less than the
estimated revenues, it shall be the duty of the Mayor to forthwith initiate an ordinance amending this budget
ordinance so as to appropriately reduce or otherwise change the various appropriations made herein which, in
the judgment of the City Council, should be made.

SECTION 14. That any person, firm or corporation who engages in any business, occupation
or vocation without first obtaining a license or permit therefore as provided herein shall, upon conviction, be
fined not less than two dollars ($2.00) nor more than five hundred dollars ($500.00) for each violation, and each
day or violation shall constitute a separate offense.

SECTION 15 . That Chattanooga City Code, Part Il, Chapter 2, be and the same is hereby
amended so as to add new Sections 2-585 and 2-586 to read as follows:

Sec. 2-585. Preservation fee.

There is hereby imposed a preservation fee on each ticket sold for events held at either
the Memorial Auditorium or the Tivoli Theater as follows:

Increase of $.25 for tickets costing $0.00 - $10.00
Increase of $.50 for tickets costing $10.01 - $20.00

Increase of $.75 for tickets costing $20.01 and above

This preservation fee is to be added to the cost of the tickets as otherwise provided for or
negotiated.

Sec. 2-586. Rental Rates for Memorial Auditorium and Tivoli Theater and Community
Theater.

There is hereby established a rental rate schedule for the Memorial Auditorium, Tivoli
Theater and Community Theater as follows:

Memorial Auditorium

Ticketed Events Non-Ticketed Events

Resident Non-Profit  (Monday-Thursday) $1,200.00 $1,600.00
(Friday-Sunday) $1,450.00 $1,850.00

Non-Profit (Monday-Thursday) $1,300.00 $1,700.00
(Friday-Sunday) $1,550.00 $1,950.00

For-Profit (Monday-Thursday) $1,400.00* $1,800.00*
(Friday-Sunday) $1,650.00* $2,050.00*

*vs. 10%-no cap (negotiated by Manager)
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Tivoli Theater
Ticketed Events Non-Ticketed

Events

Resident Non-Profit $1,100.00 $1,300.00
Non-Profit $1,200.00 $1,400.00
For-Profit $1,300.00* $1,500.00*

*vs. 10%-no cap (negotiated by Manager)

Community Theater

Ticketed Events Non-Ticketed

Events

Resident Non-Profit $450.00 $550.00
Non-Profit $450.00 $550.00
For-Profit $450.00* $550.00*

*vs. 10%-capped @ $800.00

SECTION 16. That Chattanooga City Code, Part Il, Chapter 3, Section 3-8(a), be
and the same is hereby amended so as to delete any and all references therein to “One Hundred
Twenty-Five Dollars ($125.00)” and substitute in lieu thereof “Two Hundred Dollars ($200.00).”

SECTION 17. That Chattanooga City Code, Part Il, Chapter 3, Section 3-8(b), be
and the same is hereby amended so as to delete any and all references therein to “Eighty Dollars
($80.00)" and substitute in lieu thereof “One Hundred Twenty-Five Dollars ($125.00)" and so as to
delete any and all references therein to “Thirty Dollars ($30.00)” and substitute in lieu thereof “Fifty
Dollars ($50.00).”

SECTION 18. That Chattanooga City Code, Part Il, Chapter 3, Section 3-81(a),
be and the same is hereby amended so as to delete any and all references therein to “Five Dollars
($5.00)” and substitute in lieu thereof “Thirty Dollars ($30.00).”

SECTION 19. That Chattanooga City Code, Part Il, Chapter 3, Section 3-103, be
and the same is hereby amended so as to delete any and all references therein to “Fifty Dollars
($50.00)” and substitute in lieu thereof “One Hundred Dollars ($100.00).”

SECTION 20 That Chattanooga City Code, Part Il, Chapter 3, Section 3-125, be
and the same is hereby amended so as to delete any and all references therein to “One Hundred
Dollars ($100.00)” and substitute in lieu thereof “One Hundred Twenty-Five Dollars ($125.00).”

SECTION 21. That Chattanooga City Code, Part I, Chapter 10, Section 10-3,
be and the same is hereby amended so as to delete subsections (€)3313(D) and (e)3313(F) and
delete subsection (g) and substitute in lieu thereof a new subsection (g) to read as follows:

(9) In addition to the fees otherwise provided hereinabove, the Build-

ing Official and/or his or her designee shall charge a non-refundable fee for the
following services:
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AMENDED FEE SCHEDULE
B101 Permit Fees
Total Valuation Fee

$1,000 and less No fee, unless inspection required, in which case a $15.00
fee for each inspection shall be charged.

$1,001 to $50,000 $15.00 for the first $1,000.00 plus $5.00 for each addi-
tional thousand or fraction thereof, to and including
$50,000.00

$50,001 to $100,000 $260.00 for the first $50,000.00 plus $4.00 for each addi-
tional thousand or fraction thereof, to and including
$100,000.00

$100,001 to $500,000 $460.00 for the first $100,000.00 plus $3.00 for each ad-
ditional thousand or fraction thereof, to and including
$500,000.00

$500,001 and up $1,660.00 for the first $500,000.00 plus $2.00 for each
additional thousand or fraction thereof

B102 MOVING FEE
For the moving of any building or structure, the fee shall be $100.00.

B103 DEMOLITION FEES
For the demolition of any building or structure, the fee shall be:

Residential Structures (maximum of 4 units) $100.00
Non-Residential & Apartments $200.00

B104 PENALTIES

Where work for which a permit is required by this Code is started or proceeded with prior
to obtaining said permit, the fees herein specified may be doubled, but the payment of
such double fee shall not relieve any persons from fully complying with the requirements of
this Code in the execution of the work nor from any other penalties prescribed herein.

Guidelines | 65



B105 OTHER FEES

Certificates of Occupancy (New Facility) $ 10.00
Certificates of Occupancy (Conditional) 50.00
Certificates of Occupancy (Existing Facility) 50.00
Certificates of Occupancy (Beverage License) 25.00
Certificates of Completion 10.00
Fee for Sewer Verification Letter 50.00
Fee for Zoning Letter 50.00
Fee for Code Compliance Letter (Basic) 50.00
Fee for Code Compliance Letter .05/per sq. ft.
Fee for Code Compliance Letter (warehouse/industrial) 500.00+*

{*$.02/sq. ft. for each add’l sq. ft. above 10,000} (max. $2,000)
Fee for Re-inspections (Bldg., Plumbing, Gas, Mechanical

Electrical and Signs) 25.00
Fee for Permit Transfer 25.00
Fee for Modular Home Site Investigation 25.00
Plan Checking Fee (30% of Building Permit Fee)
Phased Construction Plans Review Fee (50% of Building Permit Fee)(5,000 max.)
Cell Tower Site Review Fee 100.00
Cell Tower Technical Location Requirements Review Fee 1,500.00
Construction Board of Appeals:

Fee for 1-2 Family Structure Appeals 50.00
Fee for all other Appeals 100.00

Fee for Variance Request to Board of Zoning Appeals 75.00
Fee for Appeal to the Board of Sign Appeals 100.00
Fee for Floodplain Variance Request 100.00
Fee for Fire District Removal Request 100.00

SECTION 22. That Chattanooga City Code, Part Il, Chapter 10, Section 10-5, be
and the same is hereby amended so as to designate the existing Section 10-5 as subsection
10-5(a) and add a new subsection 10-5(b) to read as follows:

(b) The Building Official and/or his or her designee shall be autho-

rized to charge a non-refundable fee in the amount of One Hundred Dollars
($100.00) for any Fire District removal request.

SECTION 23. That Chattanooga City Code, Part Il, Chapter 10, be and the same

is hereby amended so as to add a new Section 10-23 to read as follows:
Sec. 10-23. Engineering plans review and fees.

The City Engineer is authorized to charge a non-refundable fee for ser-
vices provided as follows:

Plans deposit for project cost of $500,000 or less $ 100.00
Plans deposit for project cost of $501,000 to $1,000,000 150.00
Plans deposit for project cost of over $1,000,000 250.00
Subdivision review & inspection fee for lots (per lot) 300.00
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SECTION 24. That Chattanooga City Code, Part Il, Chapter 12, Section 12-21, be and the
same is hereby amended so as to delete subsections 12-21(a) and (d) in their entirety and substitute in lieu
thereof new subsections 12-21(a) and (d) to read as follows:

(@)

In all cases tried in the City Court of Chattanooga for the violation of ordinances

of said City, costs shall be taxed as follows:

(d)

Clerk’s Fee $ 28.75
Microfilming 2.00
Data Processing 3.50
Technology Fee 3.00

*kkkkkkkkkkk

The Clerk’s fee in the amount of Twenty-Eight and 75/100 Dollars ($28.75) shall

be reduced to Eighteen and 75/100 Dollars ($18.75) for all violations paid prior to Court.

SECTION 25. That Chattanooga City Code, Part Il, Chapter 14, Section 14-15, be and the
same is hereby amended so as to delete said Section in its entirety and substitute in lieu thereof a new Section
14-15 to read as follows:

Sec. 14-15.

Same-Fees.

Before any electrical contractor obtains a permit for installation or alterations, services,
feeders, branch circuits or signs, he shall pay a fee for such permit based upon the following;
however, the minimum fee shall not be less than twenty dollars ($20.00):

(1)

(@)

3)

(4)

(5)

Fees for work on electrical services:

600 volts Orless.......ccceevvcvvieeevinnenn. $20.00
plus per 100 amps........ccccvvvvvvnnnnnns 4.00

Over 600 volts, per KVA ($200.00 min.) .20

Fee for temporary service complete $20.00

Fees for work on separately derived
systems, per 100 amps.........cceeeeeeeee $ 4.00

Fees for work on feeder and branch
circuits (new or alterations to existing):

0-30@MP ... $ 2.00
31-100 @ampP...cceeeeeeiieie e 4.00
Larger, per 100 amp........cccccceeveeeenns 8.00
Fees for interior-wired signs:

255s(q. ft. Or less......cccccevvvvvivvvnnennn.n. $20.00
Over 25 square feet.........cccvvvveeeeenn. 20.00 plus $.20

for each additional square foot over
25 square feet
Neon transformers.........cccccvvvvevvnnnns $20.00 per transformer
with maximum of 3 transformers

Fees for approval of non-listed or non-labeled
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signs and showcases........................ $20.00 each

(6) Fees for neon transformers:
Neon transformers................... $10.00 per transformer
with a
$60.00 minimum
charge
(7 Re-inspectionfee.................... $25.00

SECTION 26. That Chattanooga City Code, Part I, Chapter 14, Section 14-16,
be and the same is hereby amended so as to delete any and all references therein to “ten dollars
($10.00)” and substitute in lieu thereof “twenty dollars ($20.00)” and to delete any and all refer-
ences therein to “one hundred dollars ($100.00)" and substitute in lieu thereof “two hundred dol-
lars ($200.00).”

SECTION 27. That Chattanooga City Code, Part Il, Chapter 14, Section 14-18
be and the same is hereby amended so as to delete any and all references therein to “ten dollars
($10.00)” and substitute in lieu thereof “twenty-five dollars ($25.00)" and to delete any and all
references therein to “twenty dollars ($20.00)” and substitute in lieu thereof “fifty dollars ($50.00).”

SECTION 28. That Chattanooga City Code, Part I, Chapter 16, Section 16-57,
be and the same is hereby amended so as to delete said Section in its entirety and substitute in
lieu thereof the following:

Sec. 16-57. Charges for records and fingerprinting.

The Chattanooga Police Department is authorized and directed to charge
the following fees for the following records and services:

Accidentreports..........cocevvviiviiniiniinis $ 7.00
Incident reports (except to victim)............ 7.00
Background checks.............cccoe i, 5.00
Fingerprinting
FirstCard.........ccovve v, 9.00
Second and subsequent cards........... 2.00
AIrest reportS.......ovveeie e 7.00

SECTION 29. That Chattanooga City Code, Part I, Chapter 18, Section 18-49,

be and the same is hereby amended so as to add a new subsection 18-49(d) to read as follows:
(d) There shall be a charge of Three Dollars ($3.00) per bag for the
pick-up of dead animals from veterinary clinics with a Fifteen-Dollar ($15.00) mini-
mum charge. The bags can not weigh more than thirty (30) pounds. Those dead
animals exceeding thirty (30) pounds must be placed in a bag alone. Collection
dates must be scheduled in advance. A Five Dollar ($5.00) surcharge will be
added for all non-scheduled requests.

SECTION 30. That Chattanooga City Code, Part Il, Chapter 26, be and the same
is hereby amended so as to add new Sections 26-22 through 26-24 to read as follows:
Sec. 26-22. Rental rates for Greenway Farm Conference Room.
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There shall be a charge of Twenty-Five Dollars ($25.00) per hour for the Greenway
Farm Conference Room, not to exceed One Hundred Dollars ($100.00) per day, for the
rental of the Greenway Farm.
Sec. 26-23. Rental rates for Walker Pavilion.

There is hereby established a rental rate schedule for the Walker Pavilion as fol-

lows:
Casual Daily User Free
Pavilion Table Reservation $ 25.00/per 2 hours
Private Facility Rental (6 p.m. — 12 midnight) $350.00

—User rents table and chairs privately
—Insurance cost is renters

—Off-duty police officer(s)

—$100.00 maintenance deposit (refundable)

Sec. 26-24. Rental rates for Park Spaces (Walnut Street Bridge, Coolidge Park and
Ross’s Landing).

There is hereby established a rate of One Thousand Dollars ($1,000.00) for reserv-
ing the Walnut Street Bridge, Coolidge Park or Ross’s Landing for festivals and special
events. Five Hundred Dollars ($500.00) will be refunded upon proper maintenance and
damage correction being performed.

SECTION 31. That Chattanooga City Code, Part Il, Chapter 27, Section 27-3, be and the
same is hereby amended so as to delete Appendix A Permit Fees, as amended, and substitute in lieu thereof
the following:

AMENDED APPENDIX A
PERMIT FEES
Permit Fees:
For issuing each permit $ 20.00

Plus the following when provided:.

For each Plumbing Fixture, Floor Drain or Trap

(including Water and Drainage Piping) 5.00/ea.
For each Building Sewer 8.00/ea.
For each Building Sewer having to be replaced or repaired 8.00/ea.
For each Water Heater and/or Vent 5.00/ea.
For installation, alteration or repair of water piping and/or
water treating equipment 8.00/ea.
For repair or alteration of Drainage or Vent Piping 8.00/ea.
For each Pressure Reducing Device and each Check Valve Assembly--
One to Five 5.00/ea.
Over Five, each 3.00/ea.
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For Vacuum Breakers or backflow protective devices installed subsequent
to the installation of the piping or equipment served---
One to Five
5.00/ea.
Over Five, each
3.00/ea.
For each Grease or Oil Interceptor
5.00/ea.
Other Miscellaneous Items, each
5.00/ea.
Sanitary Sewer Connection
70.00
Lateral Sewer provided
800.00
Re-inspection fee
25.00

SECTION 32. That Chattanooga City Code, Part Il, Chapter 31, Section 31-4(d), be and
the same is hereby amended so as to delete any and all references therein to “five hundred dollars
($500.00)" and substitute in lieu thereof “eight hundred dollars ($800.00)" and to delete any and all refer-
ences therein to “ten dollars ($10.00)” and substitute in lieu thereof “twenty dollars ($20.00).”

SECTION 33. That Chattanooga City Code, Part Il, Chapter 32, be and the same is
hereby amended so as to add a new Section 32-44 to read as follows:

Sec. 32-44. Temporary Use Permit.

It shall be unlawful for any person to place an obstruction on or over any City
right-of-way or property unless such person has obtained a temporary use permit from
the City. Applications for such permits shall be made by the City Engineer’s Office along
with a non-refundable application fee of One Hundred Dollars ($100.00).

SECTION 34. That Chattanooga City Code, Part Il, Chapter 32, Section 32-64, be and
the same is hereby amended so as to delete said Section in its entirety and substitute in lieu thereof a
new Section 32-64 to read as follows:
Sec. 32-64. Application fee.

Each application shall be accompanied by a fee as follows:

(a) Three Hundred Dollars ($300.00) for a utility cut in street pavement or
boring perpendicular to center line.

(b) One Hundred Dollars ($100.00) for driveway or curb cuts.

(c) One Dollar ($1.00) per lineal foot for cuts in right-of-way parallel to
centerline with a Three Hundred Dollar ($300.00) minimum.

SECTION 35. That Chattanooga City Code, Part Il, Chapter 35, Section 35-152, be and
the same is hereby amended so as to delete any and all references therein to “one hundred dollars
($100.00)" and substitute in lieu thereof “two hundred dollars ($200.00),” to delete any and all references
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therein to “twenty-five dollars ($25.00)” and substitute in lieu thereof “fifty dollars ($50.00),” and to delete any
and all references therein to “fifty dollars ($50.00)” and substitute in lieu thereof “one hundred dollars ($100.00).”

SECTION 36. That Chattanooga City Code, Part Il, Chapter 35, Section 35-168(b), be and
the same is hereby amended so as to delete any and all references therein to “ten dollars ($10.00)” and
substitute in lieu thereof “twenty dollars ($20.00).”

SECTION 37. That this Ordinance shall be operative, as distinguished from its effective date,
on and after July 1, 2001.

SECTION 38. That if any section, sentence, word or figures contained in this Ordinance
should be declared invalid by a final decree of a Court of competent jurisdiction, such holding shall not affect
the remaining sentences, sections, words or figures contained in this Ordinance, but the same shall remain in
full force and effect.

SECTION 39. That this Ordinance shall take effect two (2) weeks from and after its passage
as provided by law.

PASSED on Third and Final Reading

September 11, , 2001.

Yusuf A. Hakeem /S/
CHAIRPERSON

APPROVED:._Y DISAPPROVED:

DATE: 9/13 , 2001

Bob Corker _/S/
MAYOR

Reviewed by:

JAMES S. BONEY /S/
RLN/JSB:cjc/rr
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Financial Overview

Revenue and Expenditure History

Total City revenue for the fiscal year ended

June 30, 1997 was $288,383,284. Total City Revenues

revenue for the fiscal year ended June 30, (in 1,000)

2001 was $223,575,322. This difference of I Miscellaneous

$64,807,962 represents a 22.5% decrease 300000

over this five year period. During this same ' & Investment Income

time period total City expenditures decreased 250000 =~ _ _

from $282,110,651 in 1997 to $237,197,364 = W Fines, Forfeitures &

: - 200000 &2 Penalties

in 2001. This difference of $44,913,287 .
m Charges for Services

represents a 15.9% decrease. The reason 150000

for this drastic drop in revenues/expenditures O Inter-Governmental

is that on July 1, 1998 the City of Chattanooga 100000

went out of the school business, turning its @ Licenses & Permits

system overto Hami_lton County in gomplia_nce 50000

with state law. This caused an immediate O Other Local Tax

impact of over $90 million in revenues/ 0-

expenditures Below we are presenting a 1992 1994 1996 1998 2000 |FProperty Tax

chart which plots the relationship between

revenues and expenditures during this time

period. The drop in revenues/expenditures is

apparent in FY 98. However, due to the

economic climate of Chattanooga the .
revenues/expenditures begin to rise Expenditures
immediately as evidenced by the FY 99 (in 1,000)
figures. With Chattanooga’s unemployment

rate being among the lowest in the United - -
States and well below the national average, 300000, @ Social Services
we expect this trend to continue. To the right B Capital Outlay
are ten year comparisons of total revenues O Debt Service

250000;

and expenditures. 200000 O Education
1500004 I General Services
1000001 O Parks
: B Public Works
500004
O Safety
0- B Finance

1993 1995 1997 1999 2000

B General Government

400,000
300,000 L
200,000 Expenses
100,000

0

Revenues

FY1997 FY1998 FY1999 FY2000 FY2001

ORevenues EExpenses |
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REVENUES & APPROPRIATIONS BY FUND TYPE
FY2002

Governmental Fund Types

Special Debt Capital
Revenues General Revenue Service
Taxes 90,943,399 - -
Licenses & Permits 5,999,348 - -
Intergovernmental 38,645,223 31,553,130 799,098
Charges for senices 1,226,407 - -
Fines, forfeitures and penalties 1,652,500 - -
Interest earnings 2,495,100 50,000 -
Miscellaneous 3,632,330 385,844 203,889
Bonds - - -
Transfers In - 1,801,641 8,964,342
Total Revenues 144,594,307 33,790,615 9,967,329
Appropriations

General Government 16,369,418 29,440,615 -
Finance & Administration 8,958,996 - -
Police Department 33,997,377 - -
Fire Department 21,809,608 - -
Public Works Department 25,815,723 4,350,000 -
Parks, Recreation, Arts & Culture 11,204,573 - -
General Senvices - - -
Personnel 6,406,859 - -
Neighborhood Senices 1,797,184 - -
Executive Branch 1,625,342 - -
Debt Senice - 9,967,329
Capital Projects - - -
Transfers Out 16,609,227

Total Appropriations 144,594,307 33,790,615 9,967,329

Summary
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Fiduciary Fund

Types Proprietary Internal Total
Community Fund Types Service Total Revenue
Development Enterprise Funds Revenue FY2001

- - - 90,943,399 73,526,312
- - - 5,999,348 5,145,600
5,111,000 85,000 - 76,193,451 83,849,220
- 36,629,904 9,850,000 47,706,311 56,703,628
- - - 1,652,500 1,741,000
300,000 2,146,539 - 4,991,639 6,983,250
- - - 4,222,063 5,439,369
- - - - 9,697,700
- 5,843,244 - 16,609,227 24,191,723
5,411,000 44,704,687 9,850,000 248,317,938 267,277,802
- - - 45,810,033 31,905,837
- - 9,850,000 18,808,996 5,962,132
- - - 33,997,377 29,009,837
- - - 21,809,608 19,357,217
- 44,704,687 - 74,870,410 74,044,446
- - - 11,204,573 10,445,220
- 0 31,348,459
- - - 6,406,859 1,036,452
- - - 1,797,184 1,613,542
5,411,000 - - 7,036,342 -
- - - 9,967,329 7,650,860
- - - 0 30,712,077
16,609,227 24,191,723
5,411,000 44,704,687 9,850,000 248,317,938 267,277,802

Financial Overview
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FundBalance/Retained Earning Summary

Fund Balances during the past ten years the City of
Chattanooga has seen a total netincrease in its Fund
Balances of $81,575,969. This has been
accomplished with the application of sound fiscal
policies coupled with sound budget policies. While
some fund classes have seen a decline in their Fund
Balances, others have more than compensated for
this decline. Fund Balances for the General and
Enterprise Funds have increased while the Fund
Balances for the Special Revenue Funds, Debt
Service, Internal Service and Capital have decreased
during this period.

The Fund Balance for the General Fund was
$28,285,707 in 1990. This dipped to a ten-year low
of $24,349,098 in 1994 but has grown steadily since
to its current balance of $35,572,566 at the close of
FY00. This has been accomplished while lowering
the City Property Tax during FY 98. Most of the
Fund Balance build-up can be attributed to the City-
only Sales Tax which the City started collecting in
FY97.

The Special Revenues Fund Balances have
decreased from a balance of $11,483,620 in 1991
to a 2000 balance of $8,878,082, or a $2,605,538
decrease. The main reason for this decrease is that
the City went out of the school business in 1997,
turning its school system over to Hamilton County.
A most significant drop in the balances can be seen
in FY 98, but the Funds have begin a steady increase
for the past two years.

Debt Service has had a drop in its Fund Balance
during this period, too. This came about through the
use of the Fund Balance to pay current year maturities
and interest. Fund Balance had risen to a high of
$9,127,569 in FY96 and the decision was made to
use the Fund Balance for maturity payments and
capital-type requirements at that time.

The Capital Funds Fund Balances have fluctuated
most during this ten year period. Starting with a
collective Fund Balance figure of $22,378,055 in
1991, this fund class clearly shows the use of funds
for infrastructure-like projects by the City, bringing the
balance to ($21,010,424) at the close of FY 00. A lot

Summary

of capital projects have been started with their funding
to come from an upcoming general obligation bond sale.

The growth of the Retained Earnings within the
Enterprises Funds has been most dramatic. Retained
Earnings of $52,049,804 in 1990 has more than tripled
to a 2000 balance of $153,490,790. During this ten year
period the City came under federal mandated Storm Water
laws which necessitated issuance of Storm Water bonds
by the City during FY 95 and FY98. During this same
year the City also had to issue Solid Waste/Sanitation
Bonds due to State mandates concerning the City's
landfill. During this time the Interceptor Sewer System
has had a steady increase, also.

The Internal Service Funds started the ten year period
with a balance of $644,179 in 1990. At the end of 2000
this balance has decreased to $67,570. This rise reflects
the increased cost of maintaining the City’s fleet of
vehicles, which has grown considerably. The ten year
high fund balance of $2,141,279 reached at the end of
1997 has decreased to $67,570 at the end of 2000. The
City lowered its gas prices when this fund balance was
achieved and made no adjustment when the wholesale
price rose again, thus creating the drop in Retained
Earnings.

The chart on the following page plots the year-to-year

changes in Fund Balances for the governmental fund
types in the City of Chattanooga.
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City of Chattanooga, Tennessee

General Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual on Budgetary Basis
Year Ended June 30, 1999 - 2002

FUND BALANCE at beginning of year

Revenues
Taxes
Licenses and permits
Intergovernmental Revenues
Charges for Services
Fines, forfeitures and penalties
Interest Income
Sale of Property
Miscellaneous Revenues
Total Revenues

Expenditures
General Government
Finance & Administration
Safety
Public Works
Parks & Recreation
General Services

Total Expenditures
Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Operating transfers in
Operating transfers out
Operating transfers from component units
Operating transfers to component units
Change in accounting principle

Total other financing sources (uses)

Excess (deficiency) of revenues and other
financing sources over (under) expenditures
and other financing uses - (budgetary basis)

Adjustment for encumbrances

Excess of revenues and other financing sources
over (under) expenditures and other
financing uses - (GAAP basis)

FUND BALANCE at end of year

Unaudited Projected

FY 98/99 FY 99/00 FY 00/01 FY 01/02
$44,884,369 $41,421,296 $35,550,710 34,586,291
86,865,736 88,174,648 90,999,348 108,538,241
5,593,174 6,102,055 6,133,506 6,582,730
43,123,167 46,018,818 40,197,687 40,846,591
2,607,711 2,658,941 2,687,638 3,214,650
2,143,025 1,895,159 1,825,737 1,652,500
2,885,733 2,661,908 2,554,217 2,499,500
0 0 86,367 100,000
8,315,596 9,483,654 8,971,901 3,970,177
$151,534,142 $156,995,183 $153,456,401 $167,404,389
30,849,148 32,553,654 24,381,054 61,280,041
5,342,297 5,483,458 5,487,561 9,046,996
43,839,762 48,904,731 51,075,709 56,532,985
8,881,598 11,785,424 12,126,206 19,652,479
10,944,930 11,990,701 11,948,065 13,157,578
16,555,748 17,481,429 18,155,847 0
$116,413,483 $128,199,397 $123,174,442 $159,670,079
35,120,659 28,795,786 30,281,959 7,734,310
142,831 29,260 146,256 1,405,734
(35,772,094) (31,711,697) (28,588,934) (6,163,244)

24,663 0

(3,263,819) (3,299,934) (2,770,276) (2,976,800)
0 0 391,568 0
(38,868,419) (34,982,371) (30,821,386) (7,734,310)
(3,747,760) (6,186,585) (539,427) 0
284,687 315,999 (424,992) 300,000
(3,463,073) (5,870,586) (964,419) 300,000
$41,421,296 $35,550,710 $34,586,291 $34,886,291

Summary
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City of Chattanooga, Tennessee

Special Revenue Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance -

Budget and Actual on Budgetary Basis
Year Ended June 30, 1999 - 2002

unaudited Projected
FY 98/99 FY 99/00 FY 00/01 FY 01/02
FUND BALANCE at beginning of year 6,621,617 $8,126,314 7,997,784 9,058,186
Revenues
Intergovernmental Revenues 17,111,581 15,939,783 16,067,588 15,899,959
Charges for Services 32,766 41,633 56,654 62,461
Interest Income 257,578 306,789 359,584 181,781
Miscellaneous Revenues 726,840 514,205 871,443 352,369
Total Revenues $18,128,765 $16,802,410 $17,355,269 $16,496,570
Expenditures
General Government 14,922,236 14,663,533 14,919,759 17,246,438
Safety 432,567 279,465 315,248 186,500
Public Works 3,936,740 4,170,221 4,574,663 4,350,000
General Services 72,000 144,204 0
Capital Outlay/Fixed Assets 1,435,429 1,519,883 680,377 418,094
Total Expenditures $20,726,972 $20,705,102 $20,634,251 $22,201,032
Excess (deficiency) of revenues over expenditures (2,598,207) (3,902,692) (3,278,982) (5,704,462)
Other Financing Sources (Uses)
Operating transfers in 4,178,382 3,774,162 3,997,867 4,242,366
Operating transfers out 0 0 0 300,000
Change in Accounting Principle 341,517 0
Total other financing sources (uses) 4,178,382 3,774,162 4,339,384 4,542,366
Excess (deficiency) of revenues and other
financing sources over (under) expenditures
and other financing uses - (budgetary basis) 1,580,175 (128,530) 1,060,402 (1,162,096)
Adjustment for encumbrances (75,478) 0 0
Excess of revenues and other financing sources
over (under) expenditures and other
financing uses - (GAAP basis) 1,504,697 (128,530) 1,060,402 (1,162,096)
FUND BALANCE at end of year $8,126,314 $7,997,784 $9,058,186 $7,896,090
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City of Chattanooga, Tennessee

Debt Service Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual on Budgetary Basis
Year Ended June 30, 1999 - 2002

FUND BALANCE at beginning of year

Revenues
Hamilton County, Tennessee Funds
Other intergovernmental funds
Rental revenue (PIC)
Other

Total Revenues

Expenditures
Principal retirement
Interest
Fiscal agent fees
Total Expenditures

Excess (deficiency) of revenues over expenditures

Other Financing Sources (Uses)
Operating transfers in
Proceeds of refunding bonds
Payment of refunding bonds
Total other financing sources (uses)

Excess (deficiency) of revenues and other
financing sources over (under) expenditures
and other financing uses - (budgetary basis)

Adjustment for encumbrances

Excess of revenues and other financing sources

over (under) expenditures and other
financing uses - (GAAP basis)

FUND BALANCE at end of year

unaudited Projected

FY 98/99 FY 99/00 FY 00/01 FY 01/02
$7,126,274 $2,566,687 $2,671,606 $3,971,606
1,036,625 1,022,553 1,009,898 999,098
0 0 0 0
216,545 216,836 536,888 216,545
6,812 0 38,620 3,889
1,259,982 1,239,389 1,585,406 1,219,532
4,852,826 4,750,143 4,226,180 4,658,954
2,612,840 2,467,820 2,287,383 5,298,375
12,182 14,473 8,607 10,000
7,477,848 7,232,436 6,522,170 9,967,329
(6,217,866) (5,993,047) (4,936,764) (8,747,797)
1,658,279 6,097,966 6,236,764 8,964,342
0 0 0 0
0 0 0 0
1,658,279 6,097,966 6,236,764 8,964,342
(4,559,587) 104,919 1,300,000 216,545
0 0 0 0
(4,559,587) 104,919 1,300,000 216,545
$2,566,687 $2,671,606 $3,971,606 $4,188,151

Summary
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City of Chattanooga, Tennessee

Capital Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual on Budgetary Basis
Year Ended June 30, 1999 - 2002

FUND BALANCE at beginning of year

Revenues
Intergovernmental Revenues
Interest Income
Donations
Miscellaneous Revenues
Total Revenues

Expenditures
General Government
Finance & Administration
Safety
Public Works
Parks, Recreation, Arts & Culture
General Services
Total Expenditures

Excess (deficiency) of revenues over expenditures
Other Financing Sources (Uses)
Operating transfers in
Operating transfers out
Bond/Note Proceeds
Total other financing sources (uses)
Excess (deficiency) of revenues and other
financing sources over (under) expenditures
and other financing uses - (budgetary basis)
Adjustment for encumbrances
Excess of revenues and other financing sources

over (under) expenditures and other
financing uses - (GAAP basis)

FUND BALANCE at end of year

Financial Overview

unaudited Projected
FY 98/99 FY 99/00 FY 00/01 FY 01/02

$10,528,452 $20,708,480 $20,150,148 $36,160,305
974,153 1,100,758 1,607,028 1,000,000
115,509 58,395 303,333 100,000
3,657,273 724,321 0 0
614,945 2,324,340 332,254 500,000
$5,261,880 $4,207,814 $2,242,615 $1,600,000
5,920,388 4,985,253 13,136,822 20,000,000
217,681 95,346 175,522 750,000
3,832,183 3,704,938 5,905,649 5,000,000
8,038,932 6,728,280 9,210,815 7,300,000
2,021,400 4,436,852 10,089,365 6,000,000
333,950 2,085,606 220,957 0
$20,364,534 $22,036,275 $38,739,130 $39,050,000
(15,102,654) (17,828,461) (36,496,515) (37,450,000)
24,486,210 16,719,828 11,602,687 16,000,000
(137,242) (391,392) (173,014) 0
933,714 941,693 41,076,999 25,000,000
25,282,682 17,270,129 52,506,672 41,000,000
10,180,028 (558,332) 16,010,157 3,550,000
10,180,028 (558,332) 16,010,157 3,550,000
$20,708,480 $20,150,148 $36,160,305 $39,710,305

81




City of Chattanooga, Tennessee

Fiduciary Funds

Combining Statement of Revenues, Expenditures and

Changes in Fund Balances

Year Ended June 30, 1999 - 2002

Unaudited Projected
FY 98/99 FY 99/00 FY 00/01 FY 01/02
REVENUES
Intergovernmental 5,417,502 5,455,196 4,618,316 6,413,969
Interest Income 266,080 213,008 267,221 237,377
Miscellaneous 1,163,982 1,065,336 1,143,488 928,477
Total Revenues 6,847,564 6,733,540 6,029,025 7,579,823
EXPENDITURES
Finance & Administration 17,236 2,000 1,655 1,600
Community Development Projects 6,098,691 6,010,850 5,590,922 6,903,562
Bad Debt Expense 0 0 0 0
Total Expenditures 6,115,927 6,012,850 5,592,577 6,905,162
Excess (deficiency) of Revenues over (under)
Expenditures 731,637 720,690 436,448 674,661
OTHER FINANCING SOURCES (USES)
Operating Transfers In 0 0 0 0
Operating Transfers Out (791,666) (891,541) (339,765) (967,472)
Total Other Financing Sources (Uses) (791,666) (891,541) (339,765) (967,472)
Excess (deficiency) of Revenues and Other
Financing Sources Over (under)
Expenditures and Other Financing Uses (60,029) (170,851) 96,683 (292,811)
FUND BALANCE at Beginning of Year 3,888,030 3,773,001 3,602,150 3,698,833
FUND BALANCE at End of Year $3,773,001 $3,602,150 $3,698,833 $3,406,022
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City of Chattanooga, Tennessee

Enterprise Fund

Combining Statement of Revenues, Expenses and
Changes in Retained Earnings
Year Ended June 30, 1999 - 2002

Unaudited Projected
FY 98/99 FY 99/00 FY 00/01 FY 01/02
REVENUES
Customer Charges 43,577,661 42,306,163 40,745,109 38,011,907
Other 409 16,896 581,062 86,000
Total Revenues 43,578,070 42,323,059 41,326,171 38,097,907
OPERATING EXPENSES
Sewer Plant Operation 12,822,085 15,127,782 17,449,765 18,361,105
Solid Waste Operation 8,380,110 9,716,228 11,066,367 5,014,397
Storm Water Operation 2,314,102 2,576,540 2,179,274 3,644,520
Depreciation and Amortization 9,063,102 10,053,882 11,064,532 12,000,000
Closure/Postclosure Costs 470,994 2,491,549 2,913,835 3,000,000
Other 62,147 97,183 178,698 0
Total Operating Expenses 33,112,540 40,063,164 44,852,471 42,020,022
OPERATING INCOME (LOSS) 10,465,530 2,259,895 (3,526,300) (3,922,115)
NONOPERATING REVENUES (EXPENSES)
Interest Income 6,338,007 4,713,600 3,571,644 1,146,539
Interest Expense (8,893,689) (7,893,176) (8,661,688) (8,996,378)
Other Income (expense) 174,259 315,304 74,673 0
Total Nonoperating Rev. (Exp.) (2,381,423) (2,864,272) (5,015,371) (7,849,839)
INCOME (LOSS) BEFORE OPERATING
TRANSFERS 8,084,107 (604,377) (8,541,671) (11,771,954)
Operating Transfers In 6,235,300 7,802,641 7,118,139 5,843,244
Operating Transfers Out 0 (1,429,227) 0 0
NET INCOME (LOSS) BEFORE
EXTRAORDINARY LOSS 14,319,407 5,769,037 (1,423,532) (5,928,710)
Extraordinary loss on disposal of 0 0 (1,948,410) 0
treatment plant
NET INCOME (LOSS) 14,319,407 5,769,037 (3,371,942) (5,928,710)
Amortization of Contributed Capital 2,644,493 2,648,106 2,618,265 2,700,000
RETAINED EARNINGS (DEFICIT)
Beginning 116,194,856 133,158,756 141,575,899 140,822,222
RETAINED EARNINGS (DEFICIT)
Ending 133,158,756 141,575,899 140,822,222 137,593,512

Financial Overview
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City of Chattanooga, Tennessee

Internal Service Funds

Schedule of Revenues, Expenditures, and Changes in Retained Earnings

Budget and Actual on Budgetary Basis
Year Ended June 30, 1999 - 2002

unaudited Projected
FY 98/99 FY 99/00 FY 00/01 FY 01/02
Retained Earnings at beginning of year $1,808,756 $1,234,572 $766,178 $749,783
Revenues
Billings to Departments 7,306,712 7,863,609 9,335,430 9,845,500
Other 42,554 42,689 4,058 4,500
Total Revenues $7,349,266 $7,906,298 $9,339,488 $9,850,000
Expenditures
Repairs & Maintenance - Amnicola 2,684,342 2,954,462 3,109,836 3,200,000
Repairs & Maintenance - 12th St 3,202,369 3,603,897 3,786,995 3,800,000
Operations - Amnicola 265,368 392,507 454,336 600,000
Operations - 12th St 501,218 819,984 1,062,299 1,400,000
Judgments & Costs 123,614 (216,482) 573,068 401,056
Claims & Tort Liabilities 164,292 191,252 199,322 247,444
Special Counsel 548,549 629,072 170,027 201,500
Total Expenditures $7,489,752 $8,374,692 $9,355,883 $9,850,000
Excess (deficiency) of revenues over expenditures (140,486) (468,394) (16,395) 0
Other Financing Sources (Uses)
Operating transfers in 0 0 0
Operating transfers out 0 0 0
Bond Proceeds
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues and other
financing sources over (under) expenditures
and other financing uses - (budgetary basis) (140,486) (468,394) (16,395) 0
Adjustment for encumbrances
Excess of revenues and other financing sources
over (under) expenditures and other
financing uses - (GAAP basis) (140,486) (468,394) (16,395) 0
Restatement for Compensated Absences (433,698)
Retained Earnings at end of year $1,234,572 $766,178 $749,783 $749,783
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Fund Structure

The General Fund accounts for all financial resources
applicable to the general operations of city
government which are not properly accounted for in
another fund. This fund is the only unrestricted fund
of a government unit. The basis of budgeting is the
modified accrual. As of June 30, 2001 the budgeted
revenue was $133,810,615 plus $2,793,200 of
revenue from fund balance and budgeted expenses
were $132,015,086. On an actual budgetary basis
revenue was $133,427,322 which includes the
appropriation from fund balance and expenses actual
was $131,814,374 In FY 2002 the budget revenue
and expenses are $144,594,307.

The major revenues of the general fund include:
property taxes; other local taxes; licenses, permits,
etc.; fines, forfeitures, and penalties; investment
income; revenue from other agencies; and services
charges. Departments of the General Fund include:

General Government & Agencies
Finance & Administration

Police

Fire

Public Works

Parks, Recreation, Arts, & Culture
Personnel

Neighborhood Services
Executive Branch

Financial Overview
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Fund Revenue Summary
Fiscal Year Ending June 30, 2002
(expressed in $1,000)

Budget '02 %
Increase CHANGE
Actual Actual Budget Budget (Decrease) FY 00/02
Fund Type: FY98/99 FY 99/00 FY 00/01  FY 01/02
General Fund:
Property Taxes 63,927 64,263 66,601 83,637 17,036 25.6%
Other Local Taxes 6,752 7,074 6,925 7,306 381 5.5%
Licenses, Permits, Etc. 4,871 5,433 5,146 5,983 837 16.3%
Fines, Forfeitures & Penalties 1,816 1,862 1,741 1,653 (88) -5.1%
Investment Income 3,069 2,810 2,959 2,495 (464) -15.7%
Rewvenue from Other Agencies 34,632 37,702 39,394 38,645 (749) -1.9%
Senvice Charges 6,034 8,680 8,251 4,874 (3,377)  -40.9%
Total General Fund 121,101 127,824 131,017 144,593 13,576 10.4%

Revenues

The proposed Budget for FY 2002 shows an increase
in Estimated Revenues of $10,783,692 or 7.5% when
compared to FY 01 Estimated Revenues. This
increase in Estimated Revenues for FY 2002 can be
attributed to several factors, there is an estimated
$17.0 mil increase in Property Taxes due to increased
assessments of property and overall growth plus a
tax increase of $0.48; County Wide sales tax is
estimated to decrease $.5 mil; State Income Tax is
estimated to increase by a minimal $73K; the
Comcast Cable franchise will increase by $79,000
based upon their contract with the City; Gross
Receipts is expected to continue its trend upward and
produce an additional $300,000 in FY 2002; and the
State Sales Tax is expected to generate an additional

$682,988 for the City in FY 2002 During the FY02 budget
process, a review was given to several current fees to
determine whether the charge was reasonable. It was
found many charges for services had not been increased
in many years. The FY02 budget includes $921,216 of
potential new revenue.

Historically, from 1997 thru 2002, the General Fund
Revenues increased by 20.6%, $28,635,852. The single
largest increase was due to taxes, which showed an
increase of $25,307,059 or 30.4%.

The chart shows the General Fund Revenues by Source
for the fiscal years 1997 thru 2002.

General Fund Revenues by Source

Millions

1997 1998 1999 2000
Taxes [ Licenses

M Fines, Forfeitures [Interest

General Fund

2001

2002

Intergov

O Miscellaneous
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Property Taxes

FY 2002 Estimate : $83,637,449
% of General Fund: 57,84%
Growth From FY 01: 17,036,137
% Change: 25.6%

In the Property tax category, Current Property Taxes
Real remains the top source of funds for the City of
Chattanooga, with the FY 2002 estimate of
$76,868,672 representing 53.2% of the total General
Fund Budget. The property tax rate in the City has
been dropped considerably since 1995 when it was
$2.98 per $100.00 assessed valuation. However,
the tax rate in the budget for FY 2002 is $2.516 per
$100.00 assessed valuation. Revenues produced in
1996 with this $2.98 tax rate amounted to $65,915,783
while the estimate for FY 2002 is $76,868,672, an
increase of $10,952,889, or 16.6%. This may appear
to paint a dark picture until you look at assessments
for the same period. Assessments for 1995 were
$2,198,869,948. This figure had risen to
$2,570,955,798 by 2000, an increase of $372,085,850
a 16.9% increase. This is indeed good news for
Chattanooga. The assessments for FY 2000 would
have been higher but for a reduction due to the 1999
Appraisal Ratio Study for Hamilton County in
compliance with State law TCA 67-5-1601 through
1606. This study resulted in the City having to apply
an overall median ratio of 0.8846% to the
assessments for Personalty Taxes and the Public
Service Commission. The final result was a reduction
in assessments of $65,837,309. However, given the
increase in assessments for FY 2001, the City has
increased its estimate accordingly. Based on the
City’'s economic climate, this trend is expected to
continue.

Real property, which includes commercial and
industrial property, is assessed at 40% while
residential and farms are assessed at 25% of the
estimated actual value. Personal property is
assessed at 30% of the estimated actual value. The
Public Utilities assessments are made by the State
of Tennessee for all counties and cities in the state.

The property taxes levied on taxable assessed
valuation in the City are billed by the City on October
1st of each year and are due without penalty by the
last day of February of the following year. For failure
to pay the tax bill by the due date, a penalty of 1/2 of
1% and interest of %2 of 1% is added on the first of
March and each month thereafter until the tax bill is

Financial Overview

paid. If a tax bill continues to be unpaid through June
of such following year, it is turned over to a Delinquent
Tax Attorney to be filed in the Clerk and Master’s office
of Chancery Court on July 1 of such year for collection.
An additional fee of 10% is charged representing a 5%
attorney’s collection fee and a 5% City General Fund
fee. Property is subject to a tax sale once taxes are
delinquent for three years.

Property Tax Levies & Collections

Y-Axis
Millions

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999

—8— total tax levy HH delinquent collect
I current collect Bl ofs deliquent tax

Above is a graphical outlook of Property Tax Levies
and Collections for the last ten years. Not included in
the totals are PILOT received from the EPB and certain
other entities within the City.

Taxes levied for the EPB in fiscal year 1989 were
reduced to adjust for a change in law that occurred in
fiscal year 1988. The change in law changed the EPB
PILOT as previously set forth in the City of Chattanooga
charter to the provision as set forth in the Tennessee
Code Annotated 5-52-301 to 7-52-310, known as the
Municipal Electric System Tax Equivalent Law of 1987.
The $2,296,692 is the minimum levy for the EPB based
pursuant to a new formula specified in the 1987 Law
based on a revenue floor of $5,635,434. This revenue
floor was exceeded in fiscal year 1994 resulting in a
calculation which generated less PILOT collection for
the City. The estimate to be received from Electric Power
Board for FY 2001 is $2,273,128.

Historically property taxes have decreased by
$8,201,287, or 12.5%, from FY 95 through FY 99. While
collections have decreased there has been a steady
climb in the assessments during this period. This
category includes current property taxes, In-lieu of
taxes, and penalty charges. From 1992 to present
current property taxes have funded an average of 31%
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of the general fund’s expenses. This percentage has
remained relatively constant even while the City went
through a reappraisal of property requiring a new State
Certified Tax Rate in August, 1993 and 1997. Tax
rates per $100 of assessed valuation during this period
were as follows:

1995 2.98 City Tax Increase
1996 2.98

1997 2.70 Property Reappraisal
1998 2.31 City Tax Decrease

1999 231
2000 231
2001 231

2002 2.516 City Tax Increase

The 1995 increase in tax rates from $2.62 to $2.98
was the first tax increase imposed by the City since
1987 and was imposed primarily to provide funds
for capital purposes. In FY02, a reappraisal year, the
new certified tax rate was $2.036. A property tax
increase of $0.48 was proposed and approved
increasing the rate to $2.516. A one penny increase
produces additional income of $305,321. Current
City policy for budgeting is to estimate a collection
for 95% of the estimated property tax.

Payments In Lieu of Taxes. Through a series of tax
incentives and agreements the City receives sizeable
In Lieu of Tax payments each year. The largest is
received from the Electric Power Board of
Chattanooga, a separate administrative agency of city
government. Other major In-Lieu of payments
received include: Tennessee Valley Authority, Burner
Systems, Metals, USA, Southern Champion Tray,
Sofix, Chattanooga Neighborhood Enterprise, E.I.
Dupont, Regis Corp., Pavestone Co. and Messer
Griesheim Industries. The collection of In Lieu of
Taxes accounts for approximately three percent (3%)
of the operating budget each year.

Property Taxes
Tax rates per $100 of Assessed Valuation
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Wholesale Beer Tax
FY 2002 Estimate:
% of General Fund:
Growth From FY 00 :
% Change:

The Wholesale Beer Tax is a steady source of revenue to
the City. The 17% tax is authorized by the State of
Tennessee and is based on wholesalers’ sales to retailers
in the city. The collection from this source represents an
average of 3% of General Funds revenues thru the years.
The average growth in these collection is also about 2%,
although this has appeared flat in growth from FY 96 thru
FY 98. However, the trend picked up in FY 99 with an
increase of over 5.8% however we expect limited growth
in FY2002. Revenue estimates for these collections are

$7,305,950
5.1%
38